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香港導盲犬服務中心成立於2012年1月11日，我們的核心業務是導盲犬
服務，近年加入友伴犬服務以幫助有需要人士。本中心乃根據香港《稅
務條例》第88條認可的慈善機構（編號：91/12149）。香港導盲犬服
務中心一直以來秉持著專業與關懷的精神，致力透過導盲犬及友伴犬服
務，為視障人士及有需要社群帶來實質的幫助與溫暖。我們的導盲犬服
務專注於訓練優秀的導盲犬，協助視障人士安全出⾏，避開障礙物；而
友伴犬服務則為安老院舍長者、情緒困擾人士及學生提供情感支持，促
進他們的身心健康。

The Hong Kong Seeing Eye Dogs Services was established on 

January 11, 2012. Our core service focuses on seeing eye dog 

programs, and in recent years, we have introduced 

companion dog services to support those in need. We are a 

registered charitable organization under Section 88 of the Hong 

Kong Inland Revenue Ordinance (Registration Number: 

91/12149). The Hong Kong Seeing Eye Dogs Services has always 

upheld a spirit of professionalism and compassion. Through our 

seeing eye dog and companion dog services, we strive to 

provide practical assistance and warmth to visually impaired 

individuals and those in need. Our seeing eye dog program 

focuses on training exceptional seeing eye dogs to help visually 

impaired persons travel safely and avoid obstacles. Meanwhile, 

our companion dog service offers emotional support to the 

elderly in care homes, individuals struggling with emotional 

distress, and students, promoting their mental and physical well-

being. 

關於我們About Us



願景 VISION 

 務必將導盲犬服務本士化，使這項服務能植根香港。

 藉着推廣導盲犬服務，可以增進社會互助精神及愛護動  
物之風氣，促進港人對弱勢社群的重視。

 To localize the Seeing Eye Dog Services and to 
make it sustainable. 

 To enhance an atmosphere of social caring, to 

nurture the concept of animal protection and 
empower Hong Kong people to pay more attention 
to groups.

關於我們About Us

使命 MISSION 

 培育本地導盲犬訓練員

 訓練及繁殖本地導盲犬

 免費提供已受訓的導盲犬予合適的視障人士使⽤，並作出配對後
的跟進服務

 推廣保護導盲犬及防止導盲犬被遺棄或虐待

 To train local professionals for the seeing eye dog industry. 

 To breed and train seeing eye dogs locally. 

 To provide trained seeing eye dogs and follow-up services 
to suitable visually impaired applicants free of charge. 

 To promote seeing eye dog protection and to prevent 
abandonment and mistreatment of the dogs after 
matching. 
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2024-25 執⾏委員會 2024-25 List of board members

姚展隆先生 (主席) Yiu Chin Lung, Oscar (Chairman)

鄧幼嫦女士 (副主席) Tang Yau Sheung Jasmine (Vice Chairlady)

袁睿澄先生 Yuen Yui Ching, Victor 

吳錦華先生, 太平伸士 (義務司庫) Ng Kam Wah, Webster (Honorary Treasurer)

盧秉建先生 (義務秘書) Lo Ping Kin Dennis (Honorary Secretary)

陳貫霞女士 Chan Koon Har

張偉民 (創會會長) Cheung Wai Man Raymond (Founder)

張美賢女士 Cheung Mei Yin Mabel 

程諾敏女士 Ching Lok Man

顧問團 OUR CONSULTANTS

高永文醫生 GBS, JP(首席榮譽贊助人)
Dr. Ko Wing Man, GBS, JP (Chief Honorary 
Patron)

龐愛蘭女士BBS, JP(名譽贊助人)
Ms. Scarlett Pong Oi-lan, BBS, JP (Honorary 
Patron)

張文新先生(名譽贊助人) Mr. Cheung Man-sun (Honorary Patron)

陳長青先生 Mr. William Chen

台灣導盲犬協會 Taiwan Guide Dog Association

關西盲導犬協會 Kansai Guide Dog for the Blind Association

許宗盛律師 SBS, MH, 太平紳士 Mr. Herman C. S. HUI SBS, MH, JP

袁國禮教授(眼科顧問)
Professor Hunter Yuen Kwok Lai 
(Ophthalmology)

廖漢財醫生(獸醫顧問) Dr. Gavin Liu (Veterinarians)

周威賢醫生(導盲犬眼科顧問)
Dr. Derek Chow (Ophthalmology for 
Seeing Eye Dogs)

錢寶生教授(生物科技顧問)
Professor Mario P.S. Chin, Ph.D. 
(Biotechnology Consultant)

黃明慧女士(心理顧問)
Ms. Jennifer Wong, Ming Wai 
(Psychological counselor)

崔宇恆先生(復康顧問) Mr. Walter Tsui (Rehabilitation Consultant)

黎諾懿先生(關愛大使) Mr. Lai Lok Yi (Care Ambassador)

（排名不分先後）



主席的話Chairman’s Words

各位尊敬的贊助人、合作夥伴、義⼯朋友及社會各界人士：

過去一年，對香港導盲犬服務中心而言，是充滿挑戰，同時亦見證著豐碩成果的
一年。我謹代表機構執⾏委員會，衷心感謝每一位在過去十二個月裡，以不同方
式支持我們的朋友。正是因為有您們的同⾏，我們才能在堅守使命的道路上，持
續邁進。

在核心的導盲犬服務方面，我們從未停下優化與強化的腳步。我們深知，一隻訓
練有素的導盲犬，是視障朋友重獲自主生活的「眼睛」與夥伴。因此，本年度我
們進一步加強了與服務使⽤者的緊密聯繫，細心聆聽他們的聲音，確保服務能切
合實際需要。與此同時，我們投放了大量資源在專業人才的培訓上，包括安排導
盲犬訓練員及導盲犬導師進⾏持續進修，提升團隊的專業水平，以國際級標準培
育本地的導盲犬。此外，為了確保服務的可持續性，我們亦積極為種犬庫引入新
力軍，為未來孕育更多出色的導盲犬做好準備。我們更於年內有幸在香港主辦了
AGBN（亞洲導盲犬育種網絡）的國際性會議，匯聚各地專家交流經驗，這不但
標誌著我們的⼯作獲得國際認同，更促進了業界的聯繫與發展。

與此同時，我們的友伴犬服務亦取得了令人鼓舞的進展。服務內容、質素以至服
務對象的範圍均不斷發展及趨向成熟。我們尤其欣喜地看到，「友伴犬駐院舍服
務」已成功建立起來，讓犬隻的溫暖和無條件的愛，走進安老院舍，為長者們的
生活帶來無數歡笑和心靈上的慰藉。這項服務的深化，證明了動物輔助介入能為
社會上不同有需要人士帶來正面影響。在本年度內，我們的友伴犬團隊成功為37

間安老院舍及學校提供70次探訪服務，並為兩家安老院舍提供友伴犬駐院服務。

當然，我們亦必須坦誠面對當中的挑戰。維持穩定而優質的服務，背後需要穩健
的財政支持。作為一個沒有政府恆常資助的機構，我們在財政狀況上仍需時刻保
持警覺。每一分毫的營運開支，包括犬隻的照料、訓練員的薪酬、設施的維護，
都有賴社會各界的慷慨捐助。因此，籌集足夠資金以確保服務不中斷，仍然是我
們未來⼯作的重要一環。

香港導盲犬服務中心的服務發展，在社會上有目共睹。我們不僅致力提供優質的
導盲犬和友伴犬服務，更時刻關注社會脈搏與需要。我們深信，要建構一個真正
共融和關愛的社會，需要每一位市民的參與。我們將繼續與本港市民攜手，不單
為視障朋友開拓更廣闊的出⾏之路，也為有情緒需要的長者，以至社會各階層人
士，提供適切到位的服務。

展望未來，我們充滿信心與希望。憑著團隊的專業、服務使⽤者的信賴，以及各
位善長人翁的持續支持，我們定能克服困難，讓中心的⼯作更上一層樓，為香港
社會編織一個更溫暖、更包容的未來。
在此，謹向每一位支持者致以最誠摯的謝意。

香港導盲犬服務中心
主席
姚展隆
謹啟



主席的話Chairman’s Words

Dear Esteemed Patrons, Partners, Volunteers, and Members of the Community,

The past year has been both challenging and rewarding for the Hong Kong 

Guide Dogs Association. On behalf of the Executive Committee, I extend my 

sincere gratitude to everyone who has supported us in different ways. Your 

commitment enables us to continue advancing our mission.

In our core guide dog services, we remained focused on enhancing quality 

and strengthening user engagement. A well-trained guide dog is an essential 

partner for a visually impaired person, and therefore we continued investing in 

professional development for our trainers and instructors, raising our standards 

to international levels. To ensure long-term service sustainability, we also 

expanded our breeding programme by introducing new breeding dogs. A 

highlight of the year was hosting the AGBN (Asia Guide Dog Breeding Network) 

international conference in Hong Kong, marking significant industry recognition 

and fostering regional collaboration.

Our companion dog services also made notable progress. The service scope, 

quality, and beneficiary reach all continued to grow. We are particularly 

pleased with the successful establishment of the “Companion Dog in 

Residence” programme, which brings comfort and emotional support to 

elderly home residents. Over the year, our team conducted 70 visits to 37 

elderly homes and schools, and provided resident companion dog services to 

two elderly homes.

As a self-funded organisation without regular government support, financial 

sustainability remains a key challenge. Every operating cost—from dog care to 

staff training and facility upkeep—depends on the generosity of our supporters. 

Securing stable funding will continue to be essential 

to maintaining uninterrupted, high-quality services.

Our work and impact are increasingly recognised across society. Beyond 

providing guide dog and companion dog services, we remain committed to 

addressing diverse community needs and promoting an inclusive, 

compassionate Hong Kong. Together with the public, we aim to enhance 

mobility for visually impaired individuals and offer meaningful support to people 

across all walks of life.

Looking ahead, we remain confident. With our team’s professionalism, the trust 

of our service users, and your continued support, we will overcome challenges 

and achieve new milestones—building a warmer and more inclusive future for 

our city.

With heartfelt thanks,

Hong Kong Seeing Eye Dog Services

Chairperson
Yiu Chin Lung



Ice 唔只係一隻導盲犬，更係我生命中最溫柔可靠嘅小夥伴。佢平
時安靜專注，眼神裡卻閃耀住自信同溫暖，好似一盞燈默默照亮我
前⾏。無論係街上定屋企，佢都細心咁照顧我嘅需要。佢會帶我避
開障礙物，提醒我注意安全，每一次拖住佢，我都感受到安心同信
任。

喺⼯作中，Ice冷靜而專業。馬路邊、樓梯、斜路前，佢總會停低，
轉頭望住我，好似⽤眼神提醒我要小心。即使身處人群，佢依然能
安全帶我走過，令我可以放心依靠。

等車、搭車、喺餐廳休息嘅時候，佢就會乖乖趴喺我身邊，守護得
安靜而貼心。佢嘅專注同耐性，令我明白咩叫真正嘅陪伴。

Ice喺屋企就展現出佢嘅單純可愛、為食又鍾意撒嬌。佢會偷偷望
住我，好似問緊可唔可以俾零食我食咁，然後乖乖企喺度尾巴不停
搖，眼睛閃閃發亮。嗰份童真同期待，喺我嘅生活添上樂趣，嗰刻
我感受到 Ice 唔只係好嘅小助手，更係親人。

使⽤者分享 User’s Sharing

同 Ice 一齊生活之後，令我真正
明白陪伴嘅意義。佢係眼睛嘅延
伸，亦係我哋彼此嘅依靠。遇到
困難唔再係問題，因為有佢喺身
邊，佢既能帶我前⾏，又能帶俾
我溫暖同快樂。佢嘅存在日復日
比我安心同力量，每次拖住佢我
都覺得自己唔係孤單一個。

Ice 係最特別嘅，佢嘅真誠、可
愛、專注，令我每日都充滿力量
去迎接生活。佢教識我陪伴原來
唔需要言語，只要真誠同信任，
就足以跨越黑暗迎向光明。 Ice 
能夠守護喺我身邊，又像個天真
可愛嘅小朋友；既係導盲犬，亦
係家人。佢喺我生命裡，是一份
無可取代的存在。」
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關使⽤者分享 User’s Sharing

Ice is not just a seeing eye dog, but the gentlest and most reliable 

companion in my life. Quiet and focused by nature, Ice’s eyes always shine 

with confidence and warmth—like a silent light guiding my way forward. 

Whether on the streets or at home, Ice attentively looks after my needs. Ice 

guides me around obstacles, reminds me to stay safe, and every time I hold 

the harness, I feel a deep sense of trust and reassurance.

At work, Ice remains calm and professional. At roadsides, staircases, or 

slopes, Ice always pauses and looks back at me, as if reminding me to be 

careful. Even in crowded places, Ice can lead me safely through, allowing 

me to move with confidence.

When waiting for transport, riding on public transit, or resting in a restaurant, 

Ice lies quietly by my side—steadfast and thoughtful. Ice’s focus and 

patience have shown me the true meaning of companionship. At home, 

Ice reveals a pure, playful, food-loving, and affectionate side. Ice will sneak 

glances at me as if asking for a treat, then stand there wagging eagerly, 

eyes sparkling with anticipation. That childlike joy adds warmth and fun to 

my daily life. In those moments, I feel that Ice is not only a capable helper, 

but also family.

Living with Ice has taught me the real 

meaning of companionship. Ice is my 

extended vision, and we rely on each 

other every day. Challenges no longer feel 

daunting, because Ice is always beside 

me—guiding my steps, bringing comfort 

and happiness. Ice’s presence gives me 

strength and peace of mind, day after 

day. Every time I hold onto Ice, I know I am 

never alone.

Ice is truly special—sincere, adorable, and 

dedicated—giving me the courage to 

embrace each new day. Ice has shown 

me that companionship needs no words; 

sincerity and trust are enough to cut 

through darkness and move toward the 

light. Ice protects me like a loyal partner 

and brings joy like a playful child. Ice is 

both a seeing eye dog and a cherished 

family member—an irreplaceable 

presence in my life.



我於 2016 年中在 Pet Show 上首次認識香港導盲犬服務中心這個慈善機構。當
時有幸認識恩師 Raymond 以及訓練員 Brenda，並開始對導盲犬服務有更深入
的了解。透過與他們的交流，我逐漸認識到導盲犬不僅是視障人士的重要夥伴，
更肩負着協助他們獨立出⾏、融入社會的重要使命。

當時，我認為帶同導盲犬出入不同場所既新鮮又富意義。然而，隨着認識加深，
我了解到這些看似輕鬆的外出，其實正是導盲犬訓練過程中不可或缺的一環。導
盲犬需要透過實地接觸不同環境、人群、交通⼯具及各種聲音，進⾏持續的訓練
與學習，從而培養穩定的情緒、專注力及良好的社會化能力，逐步適應社會生活，
為將來服務視障人士作好準備。

正因如此，我開始立志成為一名導盲犬訓練員。其後，我積極參與中心的各項活
動，成為義⼯，從實踐中累積經驗，並加深對導盲犬服務的理解。直到 2017 年
底，我正式加入香港導盲犬服務中心，擔任文職人員，從⾏政及支援層面進一步
認識導盲犬服務背後的運作與付出。

至 2019 年，我有幸跟隨 Raymond 老師學習導盲犬訓練，正式踏上專業訓練之
路。在訓練過程中，我接觸過多隻性格各異的狗隻，每一隻都有不同的特質與學
習節奏，為訓練⼯作帶來不少挑戰。這段經歷讓我深刻體會到，導盲犬訓練不僅
需要專業知識與技巧，更需要耐心、細心與同理心，因材施教，循序漸進地引導
牠們成長。

訓練導師分享 Seeing Eye Dog 

Mobility Instructor’s Sharing

在陪伴與訓練的過程中，看着狗隻由最初
帶點傻氣、對環境仍然陌生，逐漸建立自
信，並能夠穩定地回應各種提示與要求，
令我獲得極大的成功感與滿足感。尤為令
我感到欣慰的是，我所訓練過的狗隻——

Comfy、Dolce、Elly、Bryan、Fairy 及
Ice——均順利完成訓練並成功畢業，日後
能夠成為視障人士可靠而忠誠的夥伴。目
前，我正訓練一隻 labradoodle，名叫
Jason。牠的性格十分獨特，既聰明又具
學習潛質，在訓練過程中展現出屬於自己
的節奏與想法，為訓練⼯作帶來新的挑戰
與啟發。儘管如此，我對 Jason 充滿信心，
亦十分期待牠能在未來順利畢業，成為能
夠真正幫助有需要人士的導盲犬夥伴。

經過多年的學習與努力，我於 2024 年中
成功考取導盲犬訓練員資格，並於同年年
底進一步考取導師資格。回顧這段歷程，
這不僅是一條專業成長的道路，更是一段
充滿使命感與意義的旅程。能夠透過導盲
犬服務，為視障人士及社會帶來正面的影
響，我深感榮幸，亦心懷感恩。

E
lle

n
 W

o
n

g



I first encountered the Hong Kong Seeing Eye Dog Services Centre in mid-2016 

at the Pet Show, where I had the privilege of meeting my mentor, Raymond, 

and trainer Brenda. Through them, I gained deeper insight into seeing eye 

dog services and learned that these dogs not only support people with visual 

impairment, but also play a crucial role in helping them travel independently 

and integrate into society.

What initially felt like simple outings with the dogs soon revealed themselves to 

be an essential part of their training. Seeing eye dogs must regularly 

experience different environments, crowds, transport systems, and sounds to 

build confidence, stability, and strong socialisation skills. This understanding 

strengthened my desire to become a seeing eye dog trainer.

I began volunteering at the Centre, gaining hands-on experience, and later 

joined the organisation full-time at the end of 2017 in an administrative role. 

This allowed me to understand the operational effort behind the service. In 

2019, I was fortunate to begin professional training under Raymond’s 

guidance. Working with dogs of diverse personalities taught me that training 

requires not only technique, but also patience, attentiveness, and empathy.

Seeing each dog progress from being unfamiliar with the world to becoming 

confident and responsive, brought enormous satisfaction. I am especially 

proud that the dogs I trained—Comfy, Dolce, Elly, Bryan, Fairy, and Ice.

They successfully completed their training and became trusted partners for 

visually impaired users. I am currently training a labradoodle named Jason, 

whose unique character brings new challenges and inspiration. I am 

confident in his future success.

訓練導師分享 Seeing Eye Dog 

Mobility Instructor’s Sharing

After years of learning and dedication, I 

obtained my qualification as a seeing 

eye dog trainer in mid-2024, and later 

that year, I earned the qualification, 

officially a Guide dog Mobility instructor. 

Looking back, this journey has been far 

more than a path of professional 

development; it has been a meaningful 

and purpose-driven mission. Being able 

to contribute to the visually impaired 

community and society through seeing 

eye dog services is an honour I deeply 

cherish, and one for which I am truly 

grateful.



自 2019 年 3 月加入香港導盲犬服務中心以來，我從一名文職背景的新同事，
走到 2024 年 11 月親手從恩師 Raymond 手上接過導盲犬訓練員（GDT）
及導盲犬導帥（GDMI）的證書。這段路並不輕鬆，但每一步都踏實而珍貴。
今年對我而言，是人生中真正重要的里程碑。這是我第二次為年報寫下文
字；上一次，我仍在摸索，而這一次，我以一名專業的 GDMI 身份回望自
己的路，心中滿是感恩，也期待下一段旅程會把我帶到哪裡。

人生轉跑道的故事常常聽見，但親身走過才知道其中的重量。從辦公室走到
訓練場，由坐在電腦前到每天為訓練導盲犬而走上一萬多步，無論烈日當空
或大雨滂沱，都要堅持完成訓練。這條路不容易，但每一次看到犬隻進步、
看到牠們準備好成為別人的眼睛、看到使用者珍惜並信任牠們，那份滿足感
足以支撐所有辛苦。一路上，我遇到許多願意傾囊相授的老師，也與一班同
樣熱血的訓練員並肩努力，更有許多同工與義工默默付出，讓導盲犬服務得
以一步步向前。能夠到日本參與 AGBN 會議，以及參與新西蘭導盲犬學校
的交流項目，更讓我大開眼界。不同文化、不同制度下的訓練方式與服務理
念，都成為我成長的重要養分，為今日的專業能力奠下基礎。

訓練導師分享 Seeing Eye Dog 

Mobility Instructor’s Sharing
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展望未來，我希望繼續推動本地
導盲犬服務的發展，特別是加強
幼犬培育與早期社會化，並把握
每一次與海外導師及專家交流的
機會，讓香港的服務能持續提升。
同時，我也期望能參與培訓更多
新的訓練員與導師，讓這份工作
得以延續下去。中心近年開始發
展友伴犬及動物介入服務，這將
會是另一個重要方向，讓更多不
同需要的人士能從犬隻的陪伴與
協助中受惠。



訓練導師分享 Seeing Eye Dog 

Mobility Instructor’s Sharing

People often talk about changing career paths, but only by walking the 

path yourself do you understand its weight. I moved from office work to a 

role that requires walking more than ten thousand steps a day to train 

seeing eye dogs—under the scorching sun, in heavy rain, and through all 

kinds of weather. The road has been challenging, yet every moment of 

seeing a dog progress, seeing them ready to become someone’s eyes, 

and seeing users cherish their seeing eye dogs makes all the effort 

worthwhile. Along the way, I have been fortunate to learn from many 

experienced instructors and to work side by side with passionate trainers. I 

am also grateful for the dedication of colleagues and volunteers who 

quietly support the service. Having the chance to attend the AGBN 

conference in Japan and to join the exchange programme with Blind Low 

Vision New Zealand broadened my horizons. Learning from different 

cultures and systems laid the foundation for the professional growth I have 

today.

Looking ahead, I hope to continue advancing seeing eye dog services in 

Hong Kong, especially by strengthening puppy raising and early 

socialisation, and by seizing opportunities to exchange knowledge with 

overseas instructors and experts. I also hope to contribute to training the 

next generation of trainers and instructors so that this meaningful work can 

continue. In recent years, HKSEDS has also begun developing companion 

dog and animal-assisted services—an important new direction that will 

allow even more people with different needs to benefit from the support 

and companionship of dogs.

Since joining Hong Kong Seeing Eye Dog 

Services in March 2019, I have grown 

from a newcomer with minimal dog 

training background to someone who, in 

November 2024, received the Guide 

Dog Trainer (GDT) and Guide Dog 

Mobility Instructor (GDMI) certificates 

from my mentor, Raymond. The journey 

has not been easy, but every step has 

been meaningful and hard-earned. This 

year marks a very important milestone in 

my life and career. It is my second time 

writing for the annual report; the first 

time, I was still finding my footing. This 

time, I look back as a qualified GDMI, 

filled with gratitude and curiosity about 

where the next chapter will lead.



寄養家庭分享
Puppy Walker’s Sharing

我從來不知道，一道黑色的影子可以這麼輕，卻又這麼重。

Gasper 是我的四仔（第四隻導盲幼犬）

Gasper來我們家的第一天，是帶著任務的。他是一隻導盲幼犬，黑色的拉布拉
多，圓潤的身子仍有帶著奶香。我們是他的中途寄養家庭，要在這一年裡，我
負責教導他學習指令，社會化訓練然後，送他去成為別人的眼睛。我也教會他
如何愛人、信任人。

因為他是我四個仔之中最可愛的一個！起初我很小心翼翼，怕自己太愛他，又
怕自己愛得不夠。

但Gasper從來不給人猶豫的空間。他聰明得過分——Sit ,lie down 、stay，
busy busy , heel, leave it …. 等指令教兩次就會。有次我故意把零食放在他
鼻子上，唸完十個數字才准吃，他竟然一動不動，只有尾巴輕輕地搖，像一面
服從的小旗子。他的可愛是那種讓人措手不及的：咬著我的拖鞋滿屋跑，卻在
被我發現時立刻放下，歪著頭看我，彷彿在說「我只是幫你暖暖鞋」。

真正讓我知道他是「開心果」的，是屋苑裡的大家。從管理員叔叔到遛狗認識
的小朋友，Gasper記得住每一個人。

他會在我心情不好的時候，把下巴擱在我腳背上，溫熱溫熱的，一句話也不說。

有人說，導盲犬是世界上最溫柔的⼯作者。我想是因為牠們要先被溫柔地愛過。
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當Gasper要回去學校受訓的那天。我蹲下來
看著牠，牠還是一貫的天真，舔舔我的臉，
以為我在跟牠玩。我忽然想起他剛來的時候，
小小的、毛毛的，現在已經是個穩重的大孩
子了。
我知道每隻導盲幼都是我家中的過客。他注
定要去更大的地方，成為某個人的眼睛、某
個人的安全、某個人的全世界。
但在我心裡，他永遠是那個在我家客廳追尾
巴、那個為食而又乖乖的小寶貝。他教會我
們什麼是無條件的陪伴，什麼是把愛活成日
常。
Gasper啊，謝謝你來過。謝謝你⽤你的聰明、
可愛和服從，把我們家、我們這座屋苑，變
成了一個更快樂的地方。



寄養家庭分享
Puppy Walker’s Sharing

People often say seeing eye dogs are the gentlest workers in the world, 

perhaps because they must first experience gentleness themselves.

When the day came for Gasper to return to the Centre for formal 

training, I saw how much he had grown—from a tiny, fluffy puppy into a 

steady young dog ready for his next chapter. I know every seeing eye 

dog puppy is only a temporary guest in our home, destined for greater 

responsibilities and to become someone’s safety and support.

But to me, Gasper will always be the cheerful pup who chased his tail in 

our living room and filled our home with warmth. He taught us the 

meaning of unconditional companionship and how love exists in 

everyday moments.

Gasper, thank you for being part of our lives, and for making our home 

and community a happier place with your intelligence, sweetness, and 

devotion.

Gasper, thank you for coming into our lives. Thank you for using your 

intelligence, your sweetness, and your obedience to make our home—

and our whole community—a happier place.

I never expected that a small black shadow 

could feel so light, yet carry so much 

meaning. Gasper was my fourth seeing eye 

dog puppy. When he arrived at our home, he 

came with a mission. As his foster family, we 

were responsible for teaching him basic 

commands, socialisation skills, and preparing 

him for his future role as someone’s eyes. I also 

hoped to teach him trust and affection.

Among the puppies I had fostered, Gasper 

was the most endearing. Smart and eager to 

learn, he mastered commands after just one 

or two attempts. His gentle obedience and 

playful personality brought endless joy—

whether he was wagging patiently with a 

treat on his nose or dropping my slipper with a 

tilted head as if offering a warm excuse.

His friendliness touched everyone in our 

housing estate, from security staff to 

neighbourhood children. And whenever I felt 

down, he would quietly rest his chin on my 

feet, offering silent comfort.



專業認同與國際交流

 在國際層面，本中心的專業水平年內獲得高度肯定。2024年11月，我們
很榮幸獲亞洲導盲犬網絡邀請，在香港舉辦年度會議。會議期間，各亞洲
地區的導盲犬機構代表除了進⾏深入的技術交流外，更實地參觀本中心的
導盲犬訓練過程。各會員機構對本中心的訓練水平給予高度評價，專業表
現獲得業界認同。

 與此同時，中心亦迎接了由國際導盲犬聯盟派出的兩位資深導盲犬導師，
進⾏每五年一度的技術評審。兩位導師親身走訪本中心的訓練學校，與我
們的使⽤者及訓練員深入面談，全面了解中心的訓練方法，並仔細審視各
項⼯作是否符合國際導盲犬聯盟的嚴格標準，包括訓練標準、技巧、專業
管理、使⽤者支援、犬隻繁殖、犬隻福利等範疇作出全面評審。最終，兩
位資深導盲犬導師對中心的專業水平給予高度評價。

 此外，中心透過國際導盲犬聯盟的Derek Freeman獎學金贊助，成功派
出兩位同事遠赴紐約，專門學習犬隻人⼯繁殖技術。這次珍貴的海外培訓
機會，讓同事們有機會觀摩頂尖的繁殖技術，並將國際級的專業知識帶回
香港，為本中心推⾏導盲犬本地繁殖⼯作積累了寶貴的實戰經驗，進一步
提升中心在犬隻繁殖範疇的專業水平。

 來自這些頂尖專業組織的探訪、肯定與培訓機會，無疑是對本中心技術水
平的一大認同，亦是推動我們不斷進步的動力。



At the international level, our center's professional standards received high 

recognition during the year. In November 2024, we were honored to be 

entrusted by the Asia Guide Dog Breeding Network to host the annual 

conference in Hong Kong. During the conference, besides conducting in-

depth technical exchanges, representatives from various Asian guide dog 

institutions also visited our center to observe the guide dog training process. 

Member institutions spoke highly of our training standards, with our 

professional performance gaining industry recognition.

Concurrently, the center welcomed two senior Guide Dog Mobility Instructors 

sent by the International Guide Dog Federation to conduct the technical 
assessment （once every five years). The two instructors personally visited our 

training school, held in-depth discussions with our users and trainers, 

comprehensively understood our training methods, and carefully examined 

whether our work met the strict standards of the International Guide Dog 

Federation. They conducted comprehensive assessments covering training 

standards, techniques, professional management, user support, dog 

breeding, and dog welfare. Ultimately, the two senior guide dog instructors 

gave a high evaluation of the center's professional level.

Additionally, through sponsorship from the IGDF Derek Freeman Scholarship, 

the center successfully sent two colleagues to New York specifically to learn 

canine artificial insemination techniques. This precious overseas training 

opportunity allowed our colleagues to observe top-tier breeding techniques 

and bring international professional knowledge back to Hong Kong, 

accumulating valuable practical experience for implementing local guide 

dog breeding programs and further enhancing the center's professional 

level in the canine breeding field.

The visits, recognition, and training opportunities from these top professional 

organizations undoubtedly represent significant validation of 

our center's technical standards and serve as motivation for our continuous 

progress.

Professional Recognition and 

International Exchanges



紐西蘭交流分享
New Zealand exchange sharing

在 2024 年 4 月至 10 月期間，我參與 HKSEDS 與新西蘭 Blind Low Vision 

NZ 的學員交流計劃，這段經歷大大拓展了我作為一名正在成長中的導盲犬訓
練員的專業視野與基礎。其間，我負責訓練四隻狗——Clayton、Daisy、
Belinda 和 Elliott——其中三隻成功合格成為導盲犬，另一隻則晉升
為 VLAD 的輔助犬。牠們的進步與轉變，是我在當地最深刻的收穫之一。

新西蘭高度系統化、流程清晰的訓練模式，與香港節奏快速、環境密集且變化
多端的城市特性形成鮮明對比。這種差異讓我更深刻理解到，在香港進⾏導盲
犬訓練所需的靈活調適與臨場判斷的敏感度，也讓我思考如何把新西蘭的經驗
轉化為適合本地的訓練方式。在返回香港前，我有機會在 BLVNZ 的不同部門
⼯作，包括犬舍運作、繁殖⼯作（如配種及冷凍精子處理）、幼犬培育與早期
社會化，以及新使⽤者課程項目。這些跨部門的學習讓我更全面理解導盲犬服
務的整體運作，也讓我看到每一個環節如何互相連結、共同成就一隻導盲犬的
誕生。

在⼯作以外，我也利⽤休假進⾏了為期十天的南島旅⾏，旅程令人難忘——尤
其是站在白雪覆蓋的山頂上那一刻。未來，新西蘭的導盲犬導帥也會來香港交
流，我期待與他們一起面對香港訓練環境的挑戰，聽取他們的觀察與建議。相
信這樣的雙向交流，能為香港的導盲犬服務帶來更多啟發與可能性。



From April to October 2024, I participated in the Cadet Exchange 

Programme between HKSEDS and Blind Low Vision NZ. This 

experience greatly broadened my professional foundation and 

perspective as a developing seeing eye dog trainer. During the 

programme, I was responsible for training four dogs—Clayton, Daisy, 

Belinda, and Elliott. Three successfully qualified as seeing eye dogs, 

while the remaining one progressed to become a VLAD assistance dog. 

Their growth and transformation were among the most rewarding parts 

of my time in New Zealand.

New Zealand’s highly systematic and clearly structured training model 

stood in sharp contrast to Hong Kong’s fast-paced, densely populated, 

and constantly changing urban environment. This difference helped me 

better understand the level of flexibility, situational awareness, and 

adaptability required when training seeing eye dogs in Hong Kong, and 

it also encouraged me to think about how to adapt New Zealand’s 

practices to suit local needs. Before returning to Hong Kong, I had the 

opportunity to work across various departments at BLVNZ, including 

kennel operations, breeding work such as mating and frozen semen 

handling, puppy raising and early socialisation, as well as new client 

training programmes. These cross-departmental experiences gave me a 

more holistic understanding of how each part of the seeing eye dog 

service connects and contributes to the development of a fully trained 

seeing eye dog.

Outside of work, I also took a ten-day trip to the South Island during my 

leave. The journey was unforgettable—especially the moment I stood at 

the top of a snow mountain. Looking ahead, instructors from BLVNZ will 

also be visiting Hong Kong for further exchange. I look forward to facing 

the challenges of Hong Kong’s training environment together with them 

and hearing their observations and insights. I believe this kind of 

two-way exchange will bring new inspiration and possibilities to the 

development of seeing eye dog services in Hong Kong.

紐西蘭交流分享
New Zealand exchange sharing



Derek Freeman獎學金-

美國導盲犬學校交流分享

2017年起，我成為HKSeds的puppy walker，協助早期犬隻
社會化與日常照護；2018年加入HKSeds成為正式員⼯，持續
參與導盲犬繁育與養護⼯作。自2021年起，我主要負責照顧
G、I、J、L胎之導盲幼犬，負責項目包括日常照護、健康觀
察、⾏為評估與系統化的社會化訓練。同時，我亦具備接送
及處理進口外國導盲犬的實務經驗，熟悉運輸流程與跨國接
收程序。2024年3月，我有幸受派至美國Guiding Eyes for 
the Blind (GEB)參與德里克·弗里蒙獎學金繁殖交流計畫，實
地學習先進的繁殖方法、犬舍管理與健康監測流程，並與國
際繁殖專業人士交流經驗。這些經歷不僅強化了我的專業技
能，亦促進我在繁育管理、幼犬發展與跨機構合作方面的能
力，對提升本機構導盲犬的品質與服務成效具有重要助益。
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Beginning in 2017, I served as a puppy walker for HKSEDS, assisting with 

early socialization and routine care. In 2018 I joined  HKSEDS as a staff 

member and continued to participate in breeding, rearing, and 

companion dog care programs. From 2021 onward, I have been 

primarily responsible for caring for guide dog litters G, I, J, and L, 

overseeing daily care, health monitoring, behavioral assessment, and 

structured socialization training. I also have practical experience in 

receiving and transporting imported guide dogs, familiar with 

international intake and transfer procedures. In March 2024, I was 

fortunate to attend the Derek Freemon Scholarship Breeding Exchange 

Program at Guiding Eyes for the Blind (GEB) in New York, where I 

received hands-on training in advanced breeding techniques, kennel 

operations, and health screening protocols, and engaged in technical 

exchanges with international breeding professionals. These experiences 

have strengthened my technical competencies in breeding 

management, puppy development, and inter-organizational 

collaboration, contributing to the improvement of our guide dog quality 

and service delivery.

IGDF Derek Freeman Scholarship- 

GEB exchange sharing



年度發展及展望

 在2024至2025年度，香港導盲犬服務中心秉持服務社群的理念，
積極拓展多元化的服務範疇，並獲得社會各界的鼎力支持，令機構
的服務得以持續發展。

 年內，我們再度與粉嶺哥爾夫球會合作，成功舉辦慈善哥爾夫球比
賽。活動不僅獲得球會的全力支持，更籌得約40萬港元的善款。
是次活動除了為機構帶來重要的收入外，更意外地促成了美好的生
命連繫——中心犬隻透過這次活動，成功尋找到合適的領養家庭，
開展幸福新生活。

 在硬件配套上，我們有幸獲得善長的慷慨捐贈，購置了一整套先進
的冷凍精子庫設備。同時，衷心感謝海洋公園提供專業的技術支援，
令本中心在導盲犬的繁殖與基因保存⼯作上邁進一大步，為未來優
良品種的延續奠定堅實基礎。

 For 2024-2025 fiscal year, the Hong Kong Seeing Eye Fog Services 

adhered to its mission and vision of serving the community, actively 

expanding its diverse range of services. With the tremendous support 

from various sectors of society, the organization's services were able to 

achieve sustainable development.

 During the year, we once again collaborated with the Fanling Golf 

Club to successfully host a charity golf tournament. The event not only 

received full support from the club but also raised approximately 

HK$400,000 in donations. Besides bringing significant income to the 

organization, the event unexpectedly fostered beautiful connections—

dogs from our center found suitable adoptive families through this 

activity, starting their happy new lives.

 We were fortunate to receive generous donations from a 

benefactor, which enabled the purchase of a complete set of 

advanced frozen semen bank. We also sincerely thank Ocean Park for 

providing professional technical support, allowing our center to take a 

significant step forward in guide dog breeding and genetic 

preservation, laying a solid foundation for the continuation of excellent 

breeds in the future.



困難挑戰及機遇
過去一年，我們在面對挑戰的同時，亦迎來了多個重要的發展機遇。其中，友伴犬
計劃的深化推⾏，成為年度服務亮點。兩隻優秀的輔助治療犬分別長駐於屯門的迎
進生活及明愛李嘉誠護老院，為院友提供恆常的情緒支援。

我們特別感謝樹仁大學的義務協助，為此計劃進⾏了為期六個月的成效研究。研究
結果令人鼓舞：在輔助治療犬進駐前，約有38%的院舍長者表示受抑鬱、焦慮或孤
獨感等情緒問題困擾；而在計劃推⾏六個月後，相關指數顯著下降至17%。這項數
據充分印證了輔助犬服務在改善長者情緒健康方面的顯著成效，為我們日後拓展相
關服務注下強心針。憑藉此良好基礎，中心其後獲得陶哲甫基金及和悅會基金的支
持，得以展開一個為期一年的友伴犬探訪計劃，將溫暖帶給更多有需要的人。

此外，中心亦積極推動公眾教育，與中華基督教會香港青年會合辦犬隻培訓課程。
我們運⽤中心的專業犬隻訓練技術，為公眾提供正向的犬隻訓練知識，同時推廣愛
護動物的訊息，課程反應非常理想，達致公眾教育的預期目標。

Annual Development and 

Outlook

Challenges and Opportunities

Over the past year, while facing challenges, we also encountered several 

important development opportunities. Among these, the deepening 

implementation of the Companion Dog Program became a highlight of our 

annual services. Two outstanding assistance therapy dogs were stationed long-

term at Tuen Mun, providing regular emotional support to the residents.

We extend special thanks to Shue Yan University for their pro bono assistance in 

conducting a six-month effectiveness study on this program. The research 

results were encouraging: before the assistance therapy dogs were stationed, 

approximately 38% of the elderly in the elderly homes showed emotional 

health issues such as depression, anxiety, or loneliness; six months after program 

implementation, this indicator significantly dropped to 17%. This data fully 

confirms the remarkable effectiveness of assistance dog services in improving 

the emotional well-being of the elderly, providing a strong impetus for us to 

expand related services in the future. Building on this solid foundation, the 
center subsequently received support from the C F & Nancy Tao Foundation 

and the Woopie Foundation, enabling the launch of a one-year Companion 

Dog Visiting Program to bring warmth to more people in need.

Furthermore, the center actively promoted public education by co-organizing 

dog training courses with the Chinese YMCA of Hong Kong. Utilizing our 

professional dog training expertise, we provided the public with knowledge on 

positive and force free dog training while promoting animal care messages. 

The courses received an excellent response, achieving the intended goals of 

public education.



未來展望 Future Outlook

展望未來，本中心將繼續以導盲犬服務為核心，為視障人士提供專業
可靠的支援。與此同時，我們將積極發展輔助犬服務，將牠們的治癒
力量帶給更多有需要的群體，包括長者及特殊需要人士。我們深信，
透過持續拓展服務層面，定能為社會創造最大的效益，讓更多生命因
狗狗的陪伴而變得溫暖豐盛。

Looking ahead, our center will continue to focus on guide dog services as 

our core mission, providing professional and reliable support for visually 

impaired individuals. Concurrently, we will actively develop assistance dog 

services, bringing their healing power to more groups in need, including the 

elderly and people with special needs. We firmly believe that through 

continuously expanding our service scope, we can create maximum social 

benefits and enrich more lives with the warm companionship of our dogs.



同事的耕耘與成長
Colleagues' Dedication and Growth

最後，我們懷着無比感恩的心，見證中心兩位同事的成長。他們經過
數年的默默耕耘與堅持，在機構內由見習訓練員開始，逐步通過嚴格
考核，終告正式晉身成為合資格的導盲犬導師。這份成果得來不易，
當中的艱辛與付出，實在不為外人道。

作為機構，能夠陪伴及見證兩位同事走過這段專業成長之路，為他們
提供培訓與發展的機會，我們感到莫大的欣慰與驕傲。他們的成功，
不僅是個人的成就，更象徵着導盲犬運動在香港的薪火相傳。在此，
我們亦要再次感謝社會各界一直以來的支持，讓中心能夠持續培育本
地專才，為導盲犬及輔助犬服務的未來注入源源不絕的動力。

As an organization, being able 

to accompany and witness these two 

colleagues through this professional 

growth journey, providing them with 

training and development 

opportunities, fills us with great 

comfort and pride. Their success is not 

only a personal achievement but also 

symbolizes the passing of the torch for 

the guide dog movement in Hong 

Kong. Here, we would like to once 

again thank all sectors of society for 

their continuous support, enabling 

the center to sustainably cultivate 

local talent and inject endless 

momentum into the future of guide 

dog and assistance dog services.

Finally, we witness with immense gratitude the growth of two 

colleagues at our center. After several years of silent dedication and 

persistence, starting as apprentice trainers within the organization and 

progressively passing rigorous assessments, they have finally officially 

qualified as certified GDMI (Guide Dog Mobility Instructor). This 

achievement was not easily won, and the hardships and efforts 

involved are truly beyond words.



同事的耕耘與成長
Colleagues' Dedication and Growth

我是香港導盲犬服務中心眾多義⼯中的一員，很榮幸能在這份年度報告中，
與您分享我們在這個年度裡的点滴感受。

回首過去一年，最令我動容的，是看見一個個毛茸茸的小生命，如何在充
滿愛的環境中茁壯成長。我們當中有許多熱心市民，擔當著「寄養家庭」
的重要角色。這些家庭把剛出生不久的幼犬帶回家中，像照顧自己的孩子
般，給予牠們無微不至的關懷。您可知道？要成就一頭優秀的導盲犬或溫
暖人心的友伴犬，最重要的第一步，就是在幼犬時期讓牠們習慣與人親近、
感受人類的愛。正是在這些寄養家庭裡，狗狗們第一次體會到何謂擁抱，
何謂家的溫暖，自然地在日常相處中養成溫馴的個性，熟悉人類生活的點
點滴滴。

今年，我們欣喜地見證多位寄養家庭義⼯的無私付出，獲得了社會的肯定。
他們參與由民政及青年事務局與義務⼯作發展局合辦的「香港義⼯獎
2025」，並憑藉卓越的服務時數與貢獻，通過嚴格評審，榮獲「最高義⼯
時數獎」。這份榮譽，不單是對他們個人的表彰，更是對中心整個義⼯團
隊多年來默默耕耘的一份認同。

除了寄養家庭，我們還有更多來自各⾏各業的義⼯朋友，以不同方式守護
著中心的使命。在籌款活動中，他們汗水淋漓地搬運物資、向市民講解我
們的⼯作；在我們需要宣傳品時，有擅長美術設計的義⼯二話不說，為我
們設計出觸動人心的作品；在犬舍裡，總有一群不怕髒、不怕累的身影，
默默整理環境、協助照顧狗狗，確保每一頭犬隻有最舒適的生活空間。

讓我尤其難忘的，是暑假期間的一幕。來自北區小學的家長們，帶同孩子
們來到學校，頂著烈日，彎著腰，為我們清理草地上的雜草、整理植物。
大人小孩一同蹲在地上，汗水滴在泥土上，臉上卻掛著滿足的笑容。那份
樸實的付出，那份跨越年齡的愛心，深深地感動了我們每一個人。這正是
我們一直相信的——善良與關懷，是可以代代相傳的。

在此，我謹代表所有
受惠於這些服務的朋
友，向每一位義⼯致
以最誠摯的感謝。是
你們⽤時間、心血和
無盡的愛，讓這個社
會變得更溫暖。未來
的日子，讓我們繼續
攜手，⽤⾏動為視障
朋友和有需要的人士，
點亮更多希望之光。



As one of the many volunteers at the Hong Kong Guide Dogs Service 

Centre, I am honoured to share some reflections from the past year.

What moved me most was watching each puppy grow in a loving 

environment. Many caring citizens served as “puppy raisers,” taking young 

dogs into their homes and nurturing them with patience and affection. This 

early stage is crucial—before a dog can become an excellent guide dog 

or companion dog, it must first learn to trust people and experience human 

warmth. In these foster homes, the puppies discover what it means to be 

held, to feel at home, and to become gentle, well-socialised companions.

This year, we were delighted that several of our puppy-raiser volunteers 

received public recognition through the “Hong Kong Volunteer Award 

2025,” jointly organised by the Home and Youth Affairs Bureau and the 

Agency for Volunteer Service. Their “Highest Volunteer Hours Award” 

reflects not only individual dedication, but also the longstanding 

commitment of our entire volunteer team.

Beyond puppy raisers, volunteers from all backgrounds helped uphold our 

mission—whether assisting at fundraising events, designing promotional 

materials, or supporting kennel operations to ensure a clean and 

comfortable environment for every dog.

A moment that stayed with me occurred during the summer, when parents 

and children from a Northern District primary school spent an afternoon 

clearing weeds and tending plants under the hot sun. Despite the heat, 

their faces were full of joy. Their simple act of kindness, shared across 

generations, deeply touched us and reminded us that compassion can 

indeed be passed on.

On behalf of all who have benefited from the Centre’s services, I extend my 

heartfelt thanks to every volunteer. Your time, effort, and kindness make our 

community warmer. Let us continue working together to bring hope and 

support to people with visual impairment and others in need.

義工的話 Volunteer affairs



公眾教育Public education

在香港，導盲犬服務是協助視障人士獨立出⾏的重要選擇之一。然而，根據統計，
全港使⽤導盲犬的視障朋友估計不足50人。這意味著，除非身處他們的生活或⼯作
地帶，大多數市民鮮有機會在公共場所與導盲犬相遇。正因如此，導盲犬服務對普
羅大眾而言，往往是一個陌生甚至帶有誤解的領域。

我們深信，真正的傷健共融，建基於相互理解與尊重。當市民大眾對導盲犬缺乏認
識，使⽤導盲犬的視障朋友在出入餐廳、乘搭公共交通⼯具時，便可能遇到不必要
的誤會甚至被拒諸門外。這不但影響他們的日常生活，更與我們追求的共融社會背
道而馳。有見及此，本中心一直將公眾教育視為核心服務之一，致力讓更多市民認
識導盲犬的職能、牠們與視障伙伴的關係，以及如何與⼯作中的導盲犬恰當地相
處。

在服務安排上，我們堅持一個原則：導盲犬公眾教育對於視障朋友本人、其家人以
及視障服務機構，均是費⽤全免的。我們希望消除任何經濟門檻，讓有需要的人士
能夠無障礙地獲得相關資訊。然而，機構的營運需要資源支持——培訓導盲犬、訓
練員的薪酬、設施的維護，每一項都涉及實質開支。因此，對於其他使⽤這項服務
的人士、機構、學校或企業，我們需要收取合理的費⽤，以確保這項教育⼯作能夠
持續推展。這是一個現實的考慮，也是對機構可持續發展負責任的安排。

回顧2024-25年度，我們在各界的支持下，展開了多層面的公眾教育活動，接觸不同
階層的市民：

 我們舉辦了50場導盲犬講座，對象涵蓋學生、老師、家長、各⾏各業的從業員以
至公務員等，受惠人數約5,000人。透過講座，參與者得以了解導盲犬的培育過
程、與視障人士的伙伴關係，以及在公共場所應如何配合。

 我們設立了30場街站、展覽及各類推廣活動，走進社區與市民直接互動。這些活
動接觸人數超過20,000人，讓更多市民在日常生活中獲得認識導盲犬服務的機
會。

 我們安排了32場導賞團，讓超過1,000位參加者親身來到中心，近距離觀察導盲
犬的訓練環境，並與訓練員交流，加深對服務的理解。

這些數字背後，是我們對社會溝通的一份堅持。每一場講座、每一次街站、每一團
導賞，都是一次播種的機會——讓市民從陌生走向認識，從認識走向理解，從理解
走向接納。

我們明白，公眾教育是一條漫長的路。但我們相信，每一次⽤心的講解，每一個真
誠的交流，都能為視障朋友日後的出⾏減少一分障礙，增添一分方便。未來，我們
會繼續以謙卑的態度，與社會各界攜手，推動一個更友善、更共融的香港。



In Hong Kong, guide dogs play an important role in helping people with 

visual impairment travel independently. Yet, with fewer than 50 guide 

dog users citywide, most citizens seldom encounter guide dogs 

in public. As a result, guide dog services often remain unfamiliar to the 

public, sometimes leading to misunderstandings.

We believe true inclusion is built on understanding and respect. When 

awareness is lacking, guide dog users may face unnecessary 

obstacles—such as being questioned or denied entry at restaurants or 

on public transport. This not only affects their daily lives but also 

contradicts our vision of an inclusive society. Therefore, public education 

has always been one of our core services. We aim to help citizens 

understand the functions of guide dogs, their partnership with visually 

impaired users, and the proper way to interact with a working 

guide dog.

We adhere to one principle: our guide dog education services are 

completely free for visually impaired individuals, their families, and 

related service organizations. We want information to be fully accessible 

without financial barriers. However, operating the programme requires 

resources—from guide dog training to instructors’ salaries and 

facility upkeep. To remain sustainable, we charge reasonable fees to 

other users, including schools, corporations, and community groups.

In 2024–25, with strong support from various sectors, we delivered 

wide-ranging public education initiatives:

 50 guide dog seminars, reaching 5,000 participants including 

students, teachers, parents, professionals, and civil servants.

 30 community booths, exhibitions, and promotional activities, 

engaging over 20,000 citizens.

 32 guided tours, welcoming more than 1,000 visitors to experience 

our centre and learn directly from instructors.

These numbers reflect our commitment to ongoing dialogue. Each 

seminar, booth, and tour is an opportunity to help the public move from 

unfamiliarity to understanding, and ultimately to acceptance.

We recognize that public education is a long journey. Yet we believe 

that every sincere interaction reduces barriers for visually impaired 

individuals and brings us closer to a more inclusive Hong Kong. We will 

continue working hand-in-hand with the community to build a friendlier 

and more understanding society.

公眾教育Public education
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