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The Hong Kong Seeing Eye Dogs Services was established on
January 11, 2012. Our core service focuses on seeing eye dog
programs, and in recent years, we have introduced
companion dog services to support those in need. We are a
registered charitable organization under Section 88 of the Hong
Kong Inland Revenue Ordinance (Registration Number:
91/12149). The Hong Kong Seeing Eye Dogs Services has always
upheld a spirit of professionalism and compassion. Through our
seeing eye dog and companion dog services, we strive to
provide practical assistance and warmth to visually impaired
individuals and those in need. Our seeing eye dog program
focuses on fraining exceptional seeing eye dogs to help visually
impaired persons travel safely and avoid obstacles. Meanwhile,
our companion dog service offers emotional support to the
elderly in care homes, individuals struggling with emotional
distress, and students, promoting their mental and physical well-
being.
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fE= VISION
BB EEARBARLIE - £ERRFBEEREE -
REHEESEARYE  OLUBEDS BB REED
MZRER - REBAEGPREVER -
To localize the Seeing Eye Dog Services and to
make it sustainable.

To enhance an atmosphere of social caring, to
nurture the concept of animal protection and
empower Hong Kong people to pay more attention
to groups.

{£d5 MISSION
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EEREEEAKNIEEEABERNES

To train local professionals for the seeing eye dog industry.

» To breed and frain seeing eye dogs locally.

» To provide trained seeing eye dogs and follow-up services
to suitable visually impaired applicants free of charge.

» To promote seeing eye dog protection and to prevent
abandonment and mistreatment of the dogs after
matching.
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Dear Esteemed Patrons, Partners, Volunteers, and Members of the Community,

The past year has been both challenging and rewarding for the Hong Kong
Guide Dogs Associatfion. On behalf of the Executive Committee, | extend my
sincere gratitude to everyone who has supported us in different ways. Your
commitment enables us to continue advancing our mission.

In our core guide dog services, we remained focused on enhancing quality
and strengthening user engagement. A well-trained guide dog is an essential
partner for a visually impaired person, and therefore we continued investing in
professional development for our trainers and instructors, raising our standards
to infernational levels. To ensure long-term service sustainability, we also
expanded our breeding programme by introducing new breeding dogs. A
highlight of the year was hosting the AGBN (Asia Guide Dog Breeding Network)
international conference in Hong Kong, marking significant industry recognition
and fostering regional collaboration.

Our companion dog services also made notable progress. The service scope,
quality, /and beneficiary reach all continued to grow. We are particularly
pleased with the successful establishment of the “Companion Dog in
Residgnce” programme, which brings comfort and emotional support to
eldefly home residents. Over the year, our team conducted 70 visits to 37
elderly homes and schools, and provided resident companion dog services to
two elderly homes.

As a self-funded organisation without regular government support, financial
sustainability remains a key challenge. Every operating cost—from dog care to
staff training and facility upkeep—depends on the generosity of our supporters.
ecuring stable funding will continue to be essential
to maintaining uninterrupted, high-quality services.

ur work and impact are increasingly recognised across society. Beyond
providing guide dog and companion dog services, we remain committed to
addressing diverse  community needs and promoting an inclusive,
compassionate Hong Kong. Together with the public, we aim to enhance
mobility for visually impaired individuals and offer meaningful support to people
across all walks of life.

Looking ahead, we remain confident. With our team’s professionalism, the frust
of our service users, and your continued support, we will overcome challenges
and achieve new milestones—building a warmer and more inclusive future for
our city.

With heartfelt thanks,

Hong Kong Seeing Eye Dog Services
Chairperson
Yiu Chin Lung
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lce is not just a seeing eye dog, but the gentlest and most reliable
companion in my life. Quiet and focused by nature, Ice’s eyes always shine
with confidence and warmth—like a silent light guiding my way forward.
Whether on the streets or at home, Ice attentively looks after my needs. Ice
guides me around obstacles, reminds me to stay safe, and every time | hold
the harness, | feel a deep sense of trust and reassurance.

At work, Ice remains calm and professional. At roadsides, staircases, or
slopes, Ice always pauses and looks back at me, as if reminding me to be
careful. Even in crowded places, Ice can lead me safely through, allowing
me to move with confidence.

When waiting for transport, riding on public transit, or resting in a restaurant,
Ilce lies quietly by my side—steadfast and thoughtful. Ice’'s focus and
patience have shown me the true meaning of companionship. At home,
Ice revedls a pure, playful, food-loving, and affectionate side. Ice will sneak
glances/at me as if asking for a treat, then stand there wagging eagerly,
eyes sparkling with anficipation. That childlike joy adds warmth and fun to
my ddily life. In those moments, | feel that Ice is not only a capable helper,
but also family.

) Living with Ice has taught me the real
meaning of companionship. Ice is my
extended vision, and we rely on each
other every day. Challenges no longer feel
daunting, because Ice is always beside
me—quiding my steps, bringing comfort
and happiness. Ice's presence gives me
sfrength and peace of mind, day after
day. Every time | hold onto Ice, | know | am
never alone.

SN

Ice is truly special—sincere, adorable, and
dedicated—giving me the courage fo
embrace each new day. Ice has shown
me that companionship needs no words;
sincerity and trust are enough to cut
through darkness and move toward the
light. Ice protects me like a loyal partner
and brings joy like a playful child. Ice is
both a seeing eye dog and a cherished
family member—an ireplaceable
presence in my life.




Ellen Wong
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Mobility Instructor’s Sharing
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| first encountered the Hong Kong Seeing Eye Dog Services Centre in mid-2016
at the Pet Show, where | had the privilege of meeting my mentor, Raymond,
and frainer Brenda. Through them, | gained deeper insight into seeing eye
dog services and learned that these dogs not only support people with visual
impairment, but also play a crucial role in helping them travel independently
and integrate into society.

What initially felt like simple outings with the dogs soon revealed themselves to
be an essential part of their fraining. Seeing eye dogs must regularly
experience different environments, crowds, transport systems, and sounds to
build confidence, stability, and strong socialisation skills. This understanding
stfrengthened my desire to become a seeing eye dog trainer.

| began volunteering at the Cenftre, gaining hands-on experience, and later
joined the organisation full-time at the end of 2017 in an administrative role.
This allowed me to understand the operational effort behind the service. In
2019, | was fortunate to begin professional fraining under Raymond’s
guidance,/Working with dogs of diverse personalities tfaught me that training
requires not only fechnique, but also patience, attentiveness, and empathy.

Seeing e£ach dog progress from being unfamiliar with the world to becoming
confident and responsive, brought enormous satisfaction. | am especially
proud that the dogs | trained—Comfy, Dolce, Elly, Bryan, Fairy, and Ice.

successfully completed their training and became frusted partners for
visually impaired users. | am currently fraining a labradoodle named Jason,
se unique character brings new challenges and inspirafion. | am
nfident in his future success.

After years of learning and dedication, |
obtained my qualification as a seeing
eye dog frainer in mid-2024, and later
that year, | earned the qualification,
officially a Guide dog Mobility instructor.
Looking back, this journey has been far
more than a path of professional
development; it has been a meaningful
and purpose-driven mission. Being able
to contribute to the visually impaired
community and society through seeing
eye dog services is an honour | deeply
cherish, and one for which | am truly
grateful.
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Mobility Instructor’s Sharing
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Since joining Hong Kong Seeing Eye Dog
Services in March 2019, | have grown
from a newcomer with minimal dog
training background to someone who, in
November 2024, received the Guide
Dog Trainer (GDT) and Guide Dog
Mobility Instructor (GDMI) certificates
from my mentor, Raymond. The journey
has not been easy, but every step has
been meaningful and hard-earned. This
year marks a very important milestone in
my life and career. It is my second time
writing for the annual report; the first
time, | was still finding my footing. This
time, | look back as a qualified GDMI,
filled with gratitude and curiosity about
where the/next chapter will lead.

People /often talk about changing career paths, but only by walking the
path yourself do you understand its weight. | moved from office work to a
role that requires walking more than ten thousand steps a day to train
seeing eye dogs—under the scorching sun, in heavy rain, and through all
kindy of weather. The road has been challenging, yet every moment of
seeing a dog progress, seeing them ready to become someone’s eyes,
gd seeing users cherish their seeing eye dogs makes all the effort
rthwhile. Along the way, | have been fortunate to learn from many
erienced instructors and to work side by side with passionate tfrainers. |
dlso grateful for the dedication of colleagues and volunteers who
tly support the service. Having the chance to attend the AGBN
ference in Japan and to join the exchange programme with Blind Low
yision New Zealand broadened my horizons. Learning from different
cultures and systems laid the foundation for the professional growth | have
oday.

Looking ahead, | hope to continue advancing seeing eye dog services in
Hong Kong, especially by strengthening puppy raising and early
ocialisation, and by seizing opportunities to exchange knowledge with
overseas instructors and experts. | also hope to contribute to fraining the
ex’r generation of trainers and instructors so that this meaningful work can
dontinue. In recent years, HKSEDS has also begun developing companion
!o and animal-assisted services—an important new direction that will
nllow even more people with different needs to benefit from the support

@nd companionship of dogs.
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Puppy Walker's Sharing
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| never expected that a small black shadow
could feel so light, yet carry so much
meaning. Gasper was my fourth seeing eye
dog puppy. When he arrived at our home, he
came with a mission. As his foster family, we
were responsible for teaching him basic
commands, socialisation skills, and preparing
him for his future role as someone’s eyes. | also
hoped to teach him trust and affection.
Among the puppies | had fostered, Gasper
was the most endearing. Smart and eager to
learn, he mastered commands after just one
or two attempts. His gentle obedience and
playful personality brought endless joy—
whether he was wagging patiently with a
treat on his nose or dropping my slipper with a
tilted head as if offering a warm excuse.

His friendliness touched everyone in our
housing /estate, from security staff to
neighbourhood children. And whenever | felt
down, he would quietly rest his chin on my
feet, offering silent comfort.

People often say seeing eye dogs are the gentlest workers in the world,
perhaps because they must first experience gentleness themselves.

When the day came for Gasper to return to the Centre for formal
training, | saw how much he had grown—from a finy, fluffy puppy into a
steady young dog ready for his next chapter. | know every seeing eye
dog puppy is only a temporary guest in our home, destined for greater
responsibilities and to become someone’s safety and support.

But to me, Gasper will always be the cheerful pup who chased his tail in
our living room and filled our home with warmth. He taught us the
meaning of unconditional companionship and how love exists in
everyday moments.

Gasper, thank you for being part of our lives, and for making our home
and community a happier place with your intelligence, sweetness, and
devotion.

Gasper, thank you for coming into our lives. Thank you for using your
infelligence, your sweetness, and your obedience to make our home—
and our whole community—a happier place.
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CONFERENCE
2024

At the international level, our center's professional standards received high
recognition during the year. In November 2024, we were honored to be
enfrusted by the Asia Guide Dog Breeding Network fo host the annual
conference in Hong Kong. During the conference, besides conducting in-
depth fechnical exchanges, representatives from various Asian guide dog
institutions also visited our center to observe the guide dog training process.
Memper institutions spoke highly of our ftraining standards, with our
professional performance gaining industry recognition.

Cancurrently, the center welcomed two senior Guide Dog Mobility Instructors
sent by the International Guide Dog Federation to conduct the technical
gssessment (once every five years). The two instructors personally visited our
fraining school, held in-depth discussions with our users and trainers,
omprehensively understood our training methods, and carefully examined
whether our work met the strict standards of the International Guide Dog
ederation. They conducted comprehensive assessments covering fraining
aondards, techniques, professional management, user support, dog
dreeding, and dog welfare. Ultimately, the two senior guide dog instructors
gave a high evaluation of the center's professional level.

Additionally, through sponsorship from the IGDF Derek Freeman Scholarship,
the center successfully sent two colleagues to New York specifically to learn
canine artificial insemination techniques. This precious overseas fraining
opportunity allowed our colleagues to observe top-tfier breeding techniques
and bring international professional knowledge back to Hong Kong,
accumulating valuable practical experience for implementing local guide
dog breeding programs and further enhancing the center's professional
level in the canine breeding field.

The visits, recognifion, and fraining opportunities from these top professional
organizations undoubtedly represent significant validation of
our center's technical standards and serve as motivation for our continuous
progress.




MR D E
n

New Zealand exchange sharing

£ 2024 £ 4 HZ 10 HEAE - 3281 HKSEDS E2¥r A ES Blind Low Vision
NZ WEBERAETE EREFRAXNRE FHIEA—BEERRTHNEFT NI
MEMNBEXGRHHEER - HE - REFlHINEN Clayton * Daisy *
Belinda ] Eliot——ES=ERINEEMAEEAR  5—E£8|8

% VLAD RUBEEIR - #MRVED HEE  ERESHERZNEZ— -
MARSERAE AREHNIIRET  BREBHERE REEEHE(L

ZIn R AT ARHILD - EREEERERERZERE  £HFBETEE
AAIBRFARNE SR E R R SABNERE - R EZ B ErIAER
BEAEa ARSI - EROIEFER - WAEEE BLVNZ BUA[EERFT
TIF BRAEENF WELF (MEREAASRBFRE )  AEESHARH
=L - URHMERERERR - BEBNMNEEERETEEREE AR
BRRIEERF UEREINE (RGN ERELS - XERM—EEEAN
LA o

o ARG EMA —EE S E BN ARIENRE - R PRI EEE - A8
EEZFREORN  ERBENEETEARBHRESRERAIBEM -

b &

Blind
Low Vision NZ
Guide Dogs




\
‘\

"n,

@@,i’

N
- 1:"‘6\%_, R
v o .*4_%*:‘ "

From April ’ro Oc’rober 2024, | participated in the Cadet Exchange
Programme between HKSEDS and Blind Low Vision NZ. This
experience greatly broadened my professional foundation and
perspective as a developing seeing eye dog trainer. During the
programme, | was responsible for training four dogs—Clayton, Daisy,
Belinda, and Elliott. Three successfully qualified as seeing eye dogs,
while the remaining one progressed to become a VLAD assistance dog.
Their/growth and transformation were among the most rewarding parts
of my time in New Zealand.

New Zealand’s highly systematic and clearly structured training model
sfood in sharp contrast to Hong Kong's fast-paced, densely populated,
ond constantly changing urban environment. This difference helped me
befter understand the level of flexibility, situational awareness, and
adaptability required when training seeing eye dogs in Hong Kong, and
it also encouraged me to think about how to adapt New Zealand’s
practices to suit local needs. Before returning to Hong Kong, | had the
opportunity to work across various departments at BLVNZ, including
kennel operations, breeding work such as mating and frozen semen
handling, puppy raising and early socialisation, as well as new client
training programmes. These cross-departmental experiences gave me a
more holistic understanding of how each part of the seeing eye dog
service connects and contributes to the development of a fully tfrained
seeing eye dog.

Outside of work, | also took a ten-day trip to the South Island during my
leave. The journey was unforgettable—especially the moment | stood at
the top of a snow mountain. Looking ahead, instructors from BLVYNZ will
also be visiting Hong Kong for further exchange. | look forward to facing
the challenges of Hong Kong's training environment together with them
and hearing their observations and insights. | believe this kind of
two-way exchange will bring new inspiration and possibilities to the
development of seeing eye dog services in Hong Kong.
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Beginning in 2017, | served as a puppy walker for HKSEDS, assisting with
early socialization and routine care. In 2018 | joined HKSEDS as a staff
member and continued to participate in breeding, rearing, and
companion dog care programs. From 2021 onward, | have been
primarily responsible for caring for guide dog litters G, I, J, and L,
overseeing daily care, health monitoring, behavioral assessment, and
structured socialization training. | also have practical experience in
receiving and transporting imported guide dogs, familiar with
international intfake and transfer procedures. In March 2024, | was
fortunate to attend the Derek Freemon Scholarship Breeding Exchange
Program at Guiding Eyes for the Blind (GEB) in New York, where |
received hands-on fraining in advanced breeding techniques, kennel
operations, and health screening protocols, and engaged in technical
exchanges with international breeding professionals. These experiences
have strengthened my technical competencies in breeding
management, puppy development, and infer-organizational
collaboration, contributing to the improvement of our guide dog quality
and service delivery.
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or 2024-2025 fiscal year, the Hong Kong Seeing Eye Fog Services
adhered to its mission and vision of serving the community, actively
expanding its diverse range of services. With the tremendous support
from various sectors of society, the organization's services were able to
chieve sustainable development.

During the year, we once again collaborated with the Fanling Golf
Club to successfully host a charity golf tournament. The event not only
received full support from the club but also raised approximately
HK$400,000 in donations. Besides bringing significant income to the
organization, the event unexpectedly fostered beautiful connections—
dogs from our center found suitable adoptive families through this
activity, starting their happy new lives.

We were fortunate to receive generous donations from a
benefactor, which enabled the purchase of a complete set of
advanced frozen semen bank. We also sincerely thank Ocean Park for
providing professional technical support, allowing our center to fake a
significant step forward in guide dog breeding and genetic
preservation, laying a solid foundation for the contfinuation of excellent
breeds in the future.



Sk 3 YL i

BE—F  BMEMHRBNER - TR SEEBNEEEE - P - AHFER
FTEIRRICETT - RFEERT =R - MEBFHEEAEA D AIRER TR
EEERREFZMEER  BRARREBBESE -

HAFRIRE R CKBNERZHE - BUILETEIET F RN ERNAERR - 5%
AR ANEEE | EBHPaEAERR - NA38%NREREBRNRINE - KB
BRFBEDERE ; MESIETAERR - HEEREE NRE17% - ERH
BROIE FHEARBENESREFERE S ENBZ NN - HHMBERREM
BAARFEE Tt - REILRHER  POEHBESHERESANNEESNX
7 BUER—ESH—FNRHEARNFHE  BaETRESERTENA

WESh - PLINIEIBIEEI ARHE - BPEEBHI T ESFTIoMAETIIRE -
HMHEAPONEERENGR M - BARREERDNREIRIE - BRERE
EEYRAE - RERBIFBIESR  ERLRAENWRABE -

Challenges and Opportunities

Over the past year, while facing challenges, we also encountered several
important  development opportunities. Among these, the deepening
implédmentation of the Companion Dog Program became a highlight of our
annpal services. Two outstanding assistance therapy dogs were stationed long-
ternmh at Tuen Mun, providing regular emotional support to the residents.

WE extend special thanks fo Shue Yan University for their pro bono assistance in
cpnducting a six-month effectiveness study on this program. The research
esults were encouraging: before the assistance therapy dogs were stationed,
pproximately 38% of the elderly in the elderly homes showed emotional
alth issues such as depression, anxiety, or loneliness; six months after program
plementation, this indicator significantly dropped to 17%. This data fully
onfirms the remarkable effectiveness of assistance dog services in improving
the emotional well-being of the elderly, providing a strong impetus for us to
expand related services in the future. Building on this solid foundation, the
center subsequently received support from the C F & Nancy Tao Foundation
and the Woopie Foundation, enabling the launch of a one-year Companion
Dog Visiting Program to bring warmth to more people in need.

Furthermore, the center actively promoted public education by co-organizing
dog fraining courses with the Chinese YMCA of Hong Kong. Utilizing our
professional dog training expertise, we provided the public with knowledge on
positive and force free dog fraining while promoting animal care messages.
The courses received an excellent response, achieving the infended goals of
public education.
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Logking ahead, our center will continue to focus on guide dog services as
oyr core mission, providing professional and reliable support for visually
paired individuals. Concurrently, we will actively develop assistance dog
services, bringing their healing power to more groups in need, including the
Iderly and people with special needs. We firmly believe that through
ontinuously expanding our service scope, we can create maximum social
benefits and enrich more lives with the warm companionship of our dogs.
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Colleagues' Dedication and Growth
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Finally, we witness with immense gratfitude the growth of two
colleagues at our center. After several years of silent dedication and
persistence, starting as apprentice trainers within the organization and
progressively passing rigorous assessments, they have finally officially
qualified as certified GDMI (Guide Dog Mobility Instructor). This
achievement was not easily won, and the hardships and efforts
invojved are truly beyond words.

As/ an organization, being able
tg accompany and witness these two

olleagues through this professional

rowth journey, providing them with
training and development
opportunities, fills us with great
comfort and pride. Their success is not
only a personal achievement but also
symbolizes the passing of the torch for
the guide dog movement in Hong
Kong. Here, we would like to once
again thank all sectors of society for
their contfinuous support, enabling
the center to sustainably cultivate
local talent and inject endless
momentum into the future of guide
dog and assistance dog services.

///
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As one of the many volunteers at the Hong Kong Guide Dogs Service
Centre, | am honoured to share some reflections from the past year.

What moved me most was watching each puppy grow in a loving
environment. Many caring citizens served as “puppy raisers,” taking young
dogs into their homes and nurturing them with patience and affection. This
early stage is crucial—before a dog can become an excellent guide dog
or companion dog, it must first learn to trust people and experience human
warmth. In these foster homes, the puppies discover what it means to be
held, to feel at home, and to become gentle, well-socialised companions.
This year, we were delighted that several of our puppy-raiser volunteers
received public recognition through the "Hong Kong Volunteer Award
2025," jointly organised by the Home and Youth Affairs Bureau and the
Agency for Volunteer Service. Their "Highest Volunteer Hours Award”
reflects not only individual dedication, but also the longstanding
commitment of our entire volunteer team.

Beyond puppy raisers, volunteers from all backgrounds helped uphold our
mission+—whether assisting at fundraising events, designing promotional
materials, or supporting kennel operations to ensure a clean and
comfortable environment for every dog.

A moment that stayed with me occurred during the summer, when parents
ang children from a Northern District primary school spent an afternoon
clearing weeds and tending plants under the hot sun. Despite the heat,
their faces were full of joy. Their simple act of kindness, shared across
generations, deeply touched us and reminded us that compassion can
hdeed be passed on.

behalf of all who have benefited from the Centre’s services, | extend my
eartfelt thanks to every volunteer. Your time, effort, and kindness make our
ommunity warmer. Let us contfinue working together to bring hope and
support to people with visual impairment and others in need.




NREBPublic education

EEE SEARBEBHREALTBULTNEREE Y — - AN - REBKT -
EEEAEEANGRERAMGETAESOA - ERWE - FRIFFEMPIRESSL TIE
e - AZEMRHEARSE LR GFERSEAME - IEEWL - EERRBFHE
BARMES - EEZ—EREEZFHEREE -

BRE  EENGRAR RENEDERESE - EMRARHEFTARZR
wc EREEANGRERAEDAZRE  RKEAXXRBTER - BogEB2 A ANE
MREEZWEEP - EAMEFEMPNHBEEE - ERRMERNARTES
amet - BERRU - FPOL—BERARHAERAZORFZ—  BOREZHRER
BB T ANEEE - #PIRREXFORGR  URMTETEPNEFNIGE A
E -

ERFBZH L - HPABF—ERA . SERQARABHRKRERREA - EXALL
FAAERBEE - DEERAEZ R/ - RMFDBEREOEENE  BEFENAL
RES ISR E SR E - R - WBHNEEZEE RS HAlEEA - Al
RERVFBN - BRIERME BRI REER - B - YREMERERRS
AL - #18 - BRAER - RMOIFTRWNSENER - DIEREIRHE LIFac5
REHER S ERENZRE  TEHHEBURFERRABEENEH -

[ClIEE2024-25FE - HPEZFANIZHET  ER TSBRENARHEETE - EEAE
fEEMHE :

HMEW TS505ETRNBE HRREBRE - ZH - KR - FTIHENUREEL
EPBEF RBAHKS000A - BREEE  SHEERLU FBEEANEES
2 - BREATHWKHERESR  UAEARSFIBOQES -

MR 73050 - RENSBERERE - EEMEBETREELE - EL&
HEMAHER20000A -  FEZHREHBEETESIEEE X RIZAIH

°

HMLZH 7325 E8EE - EHBBE1,000USMERSKEIP L - AERMBRRES
AWFIBRIREE - WERISREIIM - MR RFZAIEER -

BEYTEE SRMUEBEN—HES - S—SBE SRk 56
B HE—REENRE —BTEEFEEEORY - (RNEOER - (R
A -

HMAR - 2RHAEZ—IRERNE - ERMEE  8—XALWEHE B EE
AR - AEERRERABRLITRD—DER - 1R —DT5E - R - T
THEBLRENEE B ESFEF  #F—EEAS  EHXRNES -

|

\ “ . \;l“\ ]
| B




In Hong Kong, guide dogs play an important role in helping people with
visual impairment travel independently. Yet, with fewer than 50 guide
dog users citywide, most citizens seldom encounter guide dogs
in public. As a result, guide dog services often remain unfamiliar to the
public, sometimes leading to misunderstandings.

We believe true inclusion is built on understanding and respect. When
awareness is lacking, guide dog users may face unnecessary
obstacles—such as being questioned or denied entry at restaurants or
on public transport. This not only affects their daily lives but also
contradicts our vision of an inclusive society. Therefore, public education
has always been one of our core services. We aim to help citizens
understand the functions of guide dogs, their partnership with visually
impaired users, and the proper way to interact with a working
guide dog.

We adhere to one principle: our guide dog education services are
completely free for visually impaired individuals, their families, and
related service organizations. We want information to be fully accessible
without financial barriers. However, operating the programme requires
resofrces—from guide dog ftraining to instructors’ salaries and
facility upkeep. To remain sustainable, we charge reasonable fees to
other users, including schools, corporations, and community groups.

In 2024-25, with strong support from various sectors, we delivered

ide-ranging public education initiatives:

= 50 guide dog seminars, reaching 5,000 participants including
udents, teachers, parents, professionals, and civil servants.

30 community booths, exhibitions, and promotional activities,
engaging over 20,000 citizens.

= 32 guided tours, welcoming more than 1,000 visitors to experience
our centre and learn directly from instructors.

These numbers reflect our commitment to ongoing dialogue. Each
seminar, booth, and tour is an opportunity to help the public move from
unfamiliarity to understanding, and ultimately to acceptance.

We recognize that public education is a long journey. Yet we believe
that every sincere interaction reduces barriers for visually impaired
individuals and brings us closer to a more inclusive Hong Kong. We wiill
contfinue working hand-in-hand with the community to build a friendlier
and more understanding society.
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