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ABOUT US

The Hong Kong Seeing Eye Dogs Services was established on January 11, 2012.
Our core service focuses on seeing eye dog programs, and in recent years, we have
introduced companion dog services to support those in need. We are a registered
charitable organization under Section 88 of the Hong Kong Inland Revenue
Ordinance (Registration Number: 91/12149).

The Hong Kong Seeing Eye Dogs Services has always upheld a spirit of
professionalism and compassion. Through our seeing eye dog and companion dog
services, we strive to provide practical assistance and warmth to visually impaired
individuals and those in need. Our seeing eye dog program focuses on training
exceptional seeing eye dogs to help visually impaired persons travel safely and avoid
obstacles. Meanwhile, our companion dog service offers emotional support to the
elderly in care homes, individuals struggling with emotional distress, and students,
promoting their mental and physical well-being.
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FES VISION
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To localize the Seeing Eye Dog
Services and to make it sustainable.

To enhance an atmosphere of social
caring, to nurture the concept of
animal protection and empower
Hong Kong people to pay more
attention to socially vulnerable
groups.

YEAR 2023-2024

{#555 MISSION
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To train local professionals for
the seeing eye dog industry.

To breed and train seeing eye
dogs locally.

To provide trained seeing eye
dogs and follow-up services to
suitable  visually  impaired
applicants free of charge.

To promote seeing eye dog
protection and to prevent
abandonment and
mistreatment of the dogs after
matching.
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Ms. Cheung Mei Yin Mabel (Chairlady)
Mr. Yiu Chin Lung Oscar (Vice Chairman)
Mr. Lo Ping Kin Dennis (Secretary)

Mr. Ng Kam Wah Webster (Treasurer)
Mr. Cheung Wai Man Raymond

Mr. Yuen Yui Ching Victor
Ms. Ho Suet Fun Susan
Ms. Ching Lok Man Kary

EERSE OUR CONSULTANTS

KX EE GBS, JP (HERBEEN)

fER 4+ BBS, |P (LZ2EHIAN)
IRICAESE (HBEEIN)
Rt d (B KH)
BIfEERL L (RIERFAZE KAL)
ShiE -+ (&)
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HEEEE (AREHEERT)
BEM A (B REER)
FREEE (5 RRRUEMEE)
ZraER AT SBS, MH, JP

B a4 MH, |P (3RS EER)
B ST AT S A AT

SSE R (EALRHEER)
AL (LHEERM)
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DR. KO WING MAN, GBS, JP (CHIEF HONORARY PATRON)

MS. SCARLETT PONG OI-LAN, BBS, JP (HONORARY PATRON)
MR. CHEUNG MAN SUN (HONORARY PATRON)

MR. LAI LOK YI (CARE AMBASSADOR)

MS. CLAUDIA LAU (COMPANION DOG AMBASSADOR)

MS. JASMINE TANG (PRINCIPAL CONSULTANT)

MR. WILLIAM CHEN

TAIWAN GUIDE DOG ASSOCIATION

KANSAI GUIDE DOG FOR THE BLIND ASSOCIATION

MR. YU MAN WAI (ACCOUNTING CONSULTANT)

PROFESSOR HUNTER YUEN KWOK LAl (OPHTHALMOLOGY)
DR. GAVIN LIU (VETERINARIANS)

DR. DEREK CHOW (OPHTHALMOLOGY FOR SEEING EYE DOGS)
MR. HERMAN C.S. HUI, SBS, MH, JP

MR. TIMOTHY MA, MH, JP (STRATEGY CONSULTANT)

ALAN CHAN & COMPANY CERTIFIED PUBLIC ACCOUNTANTS
PROFESSOR MARIO PS CHIN (BIOTECHNOLOGY CONSULTANT)
MS. JENNIFER WONG MING WAI (PSYCHOLOGICAL COUNSELOR)
MR. WALTER TSUI (REHABILITATION CONSULTANT)
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CHAIRPERSON’S WORDS

Over the past year, the Hong Kong Seeing Eye Dog Services has reached a
significant milestone — we have officially moved into the Hong Kong Seeing Eye Dog
Training School for more than a year. The facilities of this training school perfectly
meet our needs, providing a solid foundation for seeing eye dog training. This safe
and systematic environment allows the seeing eye dogs to learn and grow, enabling
them to better serve visually impaired individuals. The operation of this school has
greatly enhanced our training efficiency, allowing us to respond more effectively to the
growing demand for seeing eye dogs.

In terms of training, we continue to work diligently, aligning with the needs of visually
impaired applicants by accelerating the seeing eye dog training process. This ensures
that more people in need can benefit from this essential service. Furthermore, we
have officially launched the companion dog service, initially focusing on the elderly as
our primary beneficiaries. Through the companionship and care provided by
companion dogs, we aim to enhance their quality of life. Looking ahead, we plan to
expand this service to a wider range of groups, including young people and individuals
recovering from mental health challenges, so that more people in heed can benefit.

However, the current economic downturn poses certain challenges to our fundraising
efforts. With rising operational costs and increasing pressure on resource allocation,
we deeply understand the importance of support from all sectors of society. Despite
these challenges, we remain confident and committed to advancing seeing eye dog
services, ensuring that visually impaired individuals can enjoy a better quality of life.

Here, | would like to extend my heartfelt gratitude to all the partners, volunteers,
donors, and friends from various sectors who have supported the Hong Kong Seeing
Eye Dog Services. It is your trust and support that allow us to move forward step by
step, bringing hope and positive changes to visually impaired individuals and those in
need. In the future, we will continue to rise to the challenges and push the
development of seeing eye dog services to new heights.
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EHAE S E USER SHARING
MAGGIE & GREYSON
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| can't believe it's been over a year since | started spending time with Greyson.
From our initial cautious interactions, we've developed a strong bond. For
example, when he needs to go to the bathroom, if he doesn't need to, he will
gently nudge my hand with his nose to signal that we don't need to go. If he
really has to go, he will step firmly on the ground to indicate that he needs to
go out. | understand that means he wants to find a safe place to relieve
himself. -

When we go to places he frequently
visits, he can lead me to the
destination without any prompts from
me. For instance, going to work, and
we often explore different places
together, especially various pet parks
(like West Kowloon Cultural District,
Kowloon Tsai Park, Admiralty Tamar
Park, the Exhibition Centre, Tsuen
Wan West, Science Park, and Belcher
Bay Park), as well as places I've never
been to before (like Discovery Bay and
Disneyland). His companionship has
truly made my life more vibrant and
exciting.
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FSERESE PUPPY WALKER FAMILY SHARING
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FERESE PUPPY WALKER FAMILY SHARING

The Good and the Bad of Fostering a Labradoodle Seeing-Eye Dog

We foster because we love dogs but don’t want to own a dog at this stage of our lives
as we still like to travel. The joy of having a furry friend without the long-term
commitment allows us to experience the best of both worlds. After fostering Jerry, our
Labradoodle seeing-eye puppy (in training), we learned what it means to have a true
friend.

Challenges in the First Few Months

The first few months were the hardest as we adjusted to each other. Toilet training
required bringing Jerry down every two hours, day and night, which was exhausting.
Jerry's reaction to other dogs and his uncontrollable sniffing habits were also difficult
to manage. These initial hurdles tested our patience and commitment.

Building Trust and Routine

As time progressed, Jerry began to trust us and recognize us as his pact leaders. He
started showing respect, and everything became a routine, and routine will bring
confidence to a dog. This shift made our lives smoother and allowed us to enjoy
Jerry's company more fully.

Adventures Together

We took Jerry out often to supermarkets,
malls, public transportation, concerts, and
playgrounds. These outings were not only
training opportunities but also moments of
bonding and joy. Jerry's behavior improved
significantly in public spaces, making these
experiences pleasant for everyone involved.
The Bittersweet Farewell

Although Jerry will be missed when he
becomes a certified seeing-eye service dog,
we will be very proud of him. The knowledge
that he will go on to help someone in need
makes all the challenges worthwhile.
Fostering a Labradoodle seeing-eye dog like
Jerry has been a rewarding and enriching
experience, filled with both trials and triumphs.
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=T EFE VOLUNTEER AFFAIRS

Volunteers are an indispensable pillar of the Hong Kong Seeing Eye Dog Services.
Whether assisting in daily operations or supporting the growth and training of seeing
eye dogs, their contributions are incredibly valuable. Among them, the foster families
are the core of our center. They are responsible for caring for young and pre-training
seeing eye dogs, providing both home-based training and socialization to ensure the
dogs can smoothly adapt to their future guide work. For every successful seeing eye
dog, the dedication of foster families accounts for at least half of its achievement.

However, due to the impact of the COVID-19 pandemic and the relatively remote
location of our training school, the number of volunteers has fallen short of
expectations, posing certain challenges to our operations. To address this issue, we
plan to strengthen our volunteer recruitment strategies, such as offering
transportation subsidies to make participation more convenient. At the same time, we
will actively promote our cause through social media and community partners to
attract more passionate individuals to join us.

Additionally, we plan to participate in promotional events organized by the "Agency
for Volunteer Service," hoping to expand our volunteer network through this platform.
Our goal is to raise public awareness about seeing eye dog services and encourage
more people to become part of our volunteer team.

We firmly believe that the power of volunteers can amplify the impact of seeing eye
dog services and further enhance the quality of life for visually impaired individuals.

We sincerely thank all the friends who have supported and participated in our
volunteer services. Every effort you make brings hope and positive change to the
visually impaired community. Looking ahead, we eagerly anticipate welcoming new
volunteers to join us in advancing seeing eye dog services together.
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NBHE PUBLIC EDUCATION

Over the past year, our center has actively promoted public education by organizing 72
events, including seeing eye dog seminars and guided tours of the Seeing eye Dog Training
School, with each accounting for approximately half of the total activities. These events
served around 3,600 participants, primarily from schools, as well as corporations and other
organizations.

We firmly believe that public education is an essential part of advancing seeing eye dog
services. Seeing eye dogs are not only the eyes of visually impaired individuals but also vital
companions who empower them to live independently. However, seeing eye dogs and their
users often face misunderstanding and obstacles when navigating public spaces, entering
establishments, or using public transport. Therefore, the goal of public education is to help the
public understand the roles and rights of seeing eye dogs, and how to interact with them
appropriately in daily life.

During school seminars and guided tours, we introduce students to the daily lives of visually
impaired individuals, explain the training process and working methods of seeing eye dogs,
and demonstrate the correct way to interact with them. We hope to plant the seeds of
empathy and inclusiveness from a young age, fostering a more compassionate and friendly
society in the future.

Additionally, we collaborate with churches and other community organizations to share real-
life stories about seeing eye dog services. Through these partnerships, we aim to raise public
awareness about the needs of visually impaired individuals and emphasize everyone’s role in
building an inclusive society. We highlight that seeing eye dogs are highly trained, gentle
working dogs that pose no threat to the public, and the community should not prevent them
from accessing any public spaces.

Let us work hand in hand to pave the way for inclusivity and light the path of hope for the
future.
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FUNDRAISING RESULTS AND INNOVATIVE YEAR 2023-2024

SERVICE DEVELOPMENT

FUNDRAISING RESULTS AND INNOVATIVE
SERVICE DEVELOPMENT

I) This year, the Hong Kong Seeing Eye Dog
Services promoted social inclusion through a
diversified  fundraising  strategy, successfully
connecting businesses, the public, and community
to provide robust support for guide dog training and
new service expansion. Below are the key
activites:1. Walking with Love Charity Golf Day :
Held in June 2023 at the Fanling Golf Club, this
event raised over HKD 400,000 through
sponsorships. It also enhanced public awareness of
seeing eye dog seevices and promoted corporate
social responsibility practices. 2. New Territories
Flag Day: Over 2,500 volunteers participated in flag selling, receiving enthusiastic responses from the
public, with a total exceeding HKD 1.1 million raised. The event combined online promotion and social
media sharing of seeing eye dog stories, showcasing societal support for people with visual
impairments.

3. Guided Tours and Workshops: Throughout the year, over 70 sessions were held, welcoming over
3,600 participants from rehabilitation organizations, schools, businesses, and community groups.
Participants experienced seeing eye dog training firsthand and supported services through donations
and sales, deepening public education. 4. Hong Kong Industrial Exhibition and Pet Show: Interactive
booths were set up at these major exhibitions to showcase seeing eye dog work and the new
"Companion Dog" service, through dog demonstrations, merchandise sales, and on-site donations. 5.
Online Fundraising Platform: In response to digital trends, the Centre actively expanded online
fundraising channels this year, successfully attracting younger generations and overseas supporters
through social media. Funds were specifically allocated for: Seeing Eye Dog Medical Care: Supporting
the long-term health management of nearly 50 retired and active seeing eye dogs, including chronic
disease treatment and physical rehabilitation. International Exchange and Cooperation: Funding teams
to participate in working dog training and seminars in Japan and the USA, introducing advanced training
frameworks and establishing cross-regional resource-sharing mechanisms with overseas organizations.

II) Innovative Service Development: Companion Dog Program This year, the Centre broke traditional
service frameworks by launching Hong Kong's first "Companion Dog Program,” expanding Assisted
Animal Activities to a broader community, embodying the mission of "Healing Hearts through Dogs."

1. Pilot Program with the Correctional Services Department: As the first organization in Hong Kong to
collaborate with the Correctional Services Department, the Centre launched a six-month pilot program at
Lo Wu Correctional Institution, arranging regular visits by companion dogs to inmates. Results showed
significant impacts: *Emotional Improvement: Participants reported reduced anxiety and depression
symptoms, and fewer conflict incidents. **Psychological Transformation*: Some participants gradually
released personal shackles through interactions with dogs, learning acceptance and forgiveness. One
participant shared: "The unconditional acceptance from the companion dog made me feel for the first
time that | am worthy of forgiveness." 2. Permanent Service in Elderly Homes: The Centre pioneered
the placement of companion dogs in elderly homes, providing ongoing emotional support for seniors.
Data indicates: 80% of seniors showed increased willingness for social interaction, with decreased
feelings of loneliness. Staff reported reduced emotional fluctuations among seniors, creating a more
harmonious atmosphere.

Ill) Sustainable Service Model: The "Companion Dog Program" not only provides retired dogs with a
second career but also generates stable income through customized fee-for-service offerings (such as
collaborations with care homes and corporate stress-relief workshops). Revenue directly supports
seeing eye dog training and pairing services for low-income.
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To enhance service quality, we are committed to professional development. This
includes training more qualified instructors and trainers to ensure that both seeing eye
dogs and companion dogs meet international training standards. Furthermore, we aim
to explore new applications for companion dogs, such as assisting children with
autism and individuals recovering from mental health conditions, creating a broader
range of services.

In light of Hong Kong's current economic
challenges, we recognize the importance of
both increasing revenue and cutting costs.
We will strengthen collaborations with
corporations, foundations, and community
partners to raise more resources in support of
our programs. Simultaneously, we will review
internal operations to improve efficiency,
reduce unnecessary expenses, and ensure
that every dollar is used effectively.

Moving forward, we look forward to working
hand in hand with various sectors to elevate
seeing eye dog and companion dog services,
promoting a culture of inclusivity and
compassion. We firmly believe that
regardless of the changing environment, with
faith and hope in our hearts, we can create a
brighter future for those in need.
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HONG KONG SEEING EYE DOG SERVICES LIMITED

ERMEABEHETLARAT
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024

STATEMENT OF FINANCIAL POSITION AT 31 MARCH 2024

2024 2023
Note HES HES
Non-current assets
Property, plant and equipment 9 10,780,790 31,703,189
Current assets
Accounts receivables 239,000 --
Deposits paid 99,340 19,000
Government grant receivables 269,180 1,594,180
Cash at banks and in hand 1,181,858 T60,997
1,789,378 2374177
Current liabilities
Account payables - 1,371,956)
Accruals (  151,540) 120,799 )
Other payables ( 101,144 ) -
Amounts due to directors 10 ( 200,432 ) -
Deferred income (10529548 ( 21.059,095)

( 10,982,664) ( 22,551,850)

Net current liabilitics { 9,193286) ( 20177,673)
Total assets less current liabilities 1,587,504 11,525,516
Mon-current liabilities

Deferred income — [ 10,529,548}
Net assets 1,587,504 995,968

Reserves and funds
General fund 1,587,504 995 968

Approved on behalf of the board by: f
A ”

Vv
/W] o

L .
Yiu Chin Lung Ng Kam Wah Webster
Director Director

The accompanying notes including accounting policies form an integral part of, and should be read in
conjunction with, these financial statements.
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HONG KONG SEEING EYE DOG SERVICES LIMITED

EEBEARBETLARAT
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024

INCOME STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Note HK$ HES
Income 4 28,196,904 13,039,806
Other income 5 195,960 S3T.048
Total income 28,392,864 13,576,854
Property, plant and equipment written off - 34,374)
Deposits paid written off - 135,459)
Fund-raising events expenses ( 387433) ( 646,160 )
Administrative expenses { 27,412,525) ( 15950,003)
Finance costs [ 1,3701) -~
Surplus/(deficit) before tax 6 591,536 (  3,189,142)
Income tax expense 8 - --
Surplus/(deficit) for the year 591,536 ( 3,189,142)

The accompanying notes including accounting policies form an integral part of, and should be read in
conjunction with, these financial statements.
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