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About Us

Hong Kong Seeing Eye Dog Services was established on 11th January 2012, according
to the Hong Kong Legislation which is "Inland Revenue Ordinance", Section 88.

(#91/12149).
There are total 61 seeing eye dogs which

included breeding dogs, puppies and 13 of
these seeing eye dogs had successfully
finished their training and matched with
visually impaired people and the other 6 of
seeing eye dogs were chosen to be
breeding dogs while the rest were chosen
to be training dogs. There are 4 puppies
have been given to the other
organizations.
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To localize the Seeing Eye Dog Services and to make it
sustainable.

To enhance an atmosphere of social caring, to nurture the concept
of animal protection and empower Hong Kong people to pay more
attention to socially vulnerable groups.
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< To train local professionals for the seeing eye dog industry.
< To breed and train seeing eye dogs locally.

< To provide trained seeing eye dogs and follow-up services to suitable
visually impaired applicants free of charge.

< To promote seeing eye dog protection and to prevent abandonment and
mistreatment of the dogs after matching.
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OUR EXECUTIVE COMMITTEE

RERLE (FF)
BansEL L (BIEF)
REBL LT (BEHEMWE)
MBEL L (EHETE)
E=bn) e
ERERTE
SEETE
BREZ S SEEE

(HER A ITIE)

(names listed in no particular order)

Mr. Raymond Cheung (Chairman)

Ms. Jasmine Tang (Vice Chairman)

Ms. Mabel Cheung (Honorary Secretary)
Ms. Suki Ho (Honorary Treasurer)

Mr. Frank Loo, MBE

Mr. Dennis Lo

Mr. Keith Ng

Mr. Ivan Au Yeung
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Chairperson’s Message

In the past six years, with the hard work of our founder executive committee, consultants, staff,
puppy walker, volunteers, and our users, we have achieved various accomplishments. However,
we would not let complacency stops our way to advancement. As a member of International Guide
Dog Federation (IGDF), we have important missions. We need to provide seeing eye dogs that can
assist users to go out safely, at the same time, to make sure our work strictly fulfill the ten criterions
established by IGDF. That includes the training for dog trainers and instructors, breeding and
training of our service dogs, as well as the administrative operation of our organization. Our newly-
designed t-shirt also includes the logo of IGDF, always reminding us our duties.

Despite internal and external challenges, especially the difficulties in human resources
management, we break through the obstacles with our perseverance, solidarity, and our passion to
serve those in need.

One of our main tasks is to build a Seeing Eye dog school which meets the international standard.
This year, we make several breakthroughs. Although there are still barriers ahead, we are
confident that our dog school could run smoothly in the future.

We received donations mainly from enterprises and the general public, together with fundings from
the Community Chest. However, these are not sufficient to provide stable and long-term resources
for our service. In the future, we need to double the effort in fundraising. We are trying to think out
of the box, and consider new approaches such as selling flags, to broaden our source of fund.

Hong Kong's first eye seeing dog trained and paired with visually impaired person, Google, retired
due to joint degradation. He is now taken care by his long-term life partner, Mr. Wong. As Google
means so much in the development of eye seeing dogs in Hong Kong, we would continue to offer
his diet, medical and physio treatments till the end. We sincerely wish Google and Mr. Wong living
their best lives!
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User’s Sharing - Cecilia HKSEDS
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I'm visually impaired due to optic nerve atrophy. | suffer from rapid vision loss in five or six years. If it goes on, | realised that | my
completely lose my sight. In spite of the help of white cane, | still find crossing the road tough. That's why | got in touch with Hong
Kong Seeing Eye Dog Services (HKSEDS) as a guide dog will be a better helper and partner.

| was so excited to expect the working dog. It was such a special morning as | waited at the lobby of my house. And there you go —
Almore, a adorable yellow Labrador! The instructor of HKSEDS arranged all necessary trainings for me afterwards. Almore has
entered my life since then. While the seeing eye dog helps me to walk by obstacles on the road, she also helps me to get pass the
pedestrians who are too focus on their smartphones. She does so well in performing duties.

Another day | went to an industrial area to learn some commands. It was blazing hot so Almore kept extending her tongue out. At first
she did well to guide me walking to a direction, but she turned left for some reasons. What could happen? Well, it's a shopping mall
with generous flow of air conditioning! She was so proud that she had found the haven that everyone could take a break. Almore is so
sweet that she always melts our hearts.

We had an outing one time. Me and two others brought with us two dogs to the beach. We couldn't wait to run to the sea, left behind
Almore struggling by the coast. This furbaby feared of water, so the instructor and | encouraged her with some treats. Finally, after a
brief swim, Almore walked back to the beach. She would rather stay with the belongings. We took many pictures that day. Almore's fur
looked so bright and beautiful under the sun, brighter than a white t-shirt.

Once | put down the harness after return to home, Almore knows that she is off, that she wants us to pet and spoil her. Every time we
pick up a plastic bag, she is so pumped as if we're going to treat her snacks again. She is also my fur-alarm. She comes to my bed
every morning, wagging her tail. The joy being with this funny dog is far beyond expectation.

With the help of Almore, I'm more confident to go outdoor. She's not only a helpful working dog but my close partner in life. | would like
to extend my gratitude to HKSEDS for sending me an outstanding guide dog. With her presence, I live with ease and joy. It was once a
rare chance to walk in the park. Now, | enjoy so much going to the park with Almore. She would help me accessing the bench or
facilities like trash bin. All of these put a smile on my face. I'm grateful that the instructor and the foster family have all devoted to train
Almore. | wish that more visually impaired people can live a better life with the help of guide dogs.
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Trainer’s Sharing - Queenie

| remember back in 2018, | just wanted to do something little for the dogs, but |
would never imagine | ended up living with 3 dogs. They all have different
personality and very adorable in different ways. They are our family pet “Panda”,
“Daisy” a seeing eye dog puppy and “Copper” a seeing eye dog trainee.

| started being a puppy walker then follow by joining the puppy walker department
to aid with the daily chores at the centre. And now | am being a trainee training the
seeing eye dogs. | would never forget seeing the birth of 2 litter of seeing eye dogs.
Through learning and practise, | learn not only the knowledge about seeing eye
dogs and my social network has widen, all these experience would be very useful
to my life. We take care of the seeing eye dogs since they are puppies, which are
not easy especially they will become a guide dog in the future.

Taking care of Daily is not a simple task, not just time we also need the strength
and have to be very attentive. Besides home training, we also need to bring her out
for socialization in order to prepare her for future training and servicing.

Through training, we realize Copper is a very energetic Happy Dog and this is very
challenging. Copper has improved a lot after a series of training, in terms of
knowledge and learning pace. Being a trainee, the success of our seeing eye dogs
is our goal.

Being a trainee, | feel there is an invisible mission. Besides training work, there are
a lot of opportunities to promote the seeing eye dog service, and hope the public
will know more about seeing eye dog and becoming more inclusive in the society.
Then the users and the seeing eye dogs can go out more relax and this is very
important.

| sincerely wish Cooper and Daisy will graduate successfully. | believe everyone
who know them will be proud.
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Trainer’s Sharing - Ellen

Hi, my name’s Ellen. | have always loved animals since being a kid, especially with cats and
dogs. However, my family wouldn’t allow me to have a pet.

After graduation, | have done several years of administrative work. Out of sudden, | recalled
my days in Australia as a student. | saw visually impaired people taking public transports with
the assistance of seeing eye dogs. | thought, if | could become a trainer, | could fulfill my
dream of keeping a dog, at the same time training it to become a great helper for people in
need. That would kill two birds with one stone!

Since | didn’t have any experience in Biology study or animal-related jobs, | started to look
for voluntary work and jobs offered by animal-related associations. Then | met our Chairman,
Raymond, and trainer, Brenda, at a pet expo. | learned that | need to join voluntary work and
be familiar with the daily operation of the organization, before being a trainer.

During this period, | started being a volunteer, knowing more about the organization and
making new friends. Then | finally got the chance to become part of the organization and
worked as an Assistant Administrative Officer. At the same time, | was eagerly waiting for the
chance to apply for the job as a seeing eye dog trainer.

My chance came last October. | successfully became a trainee. Besides learning the
techniques of dog training, | also learned about assisting puppy walker to take care of the
puppies. My current student is Comfy from our Litter C. Comfy is an intelligent dog, always
looking pitiful to seek attention from me! | wish she would graduate from the training, and
become a helping hand for our users.

Here | must thank Raymond for giving me the chance to become a trainer. | hope that in the
future, |1 can become an instructor, knowing how to do matching with our users and dogs, as
well as instructing new trainers how to train up a seeing eye dog. Finally, | wish | could
contribute in the development of eye seeing dogs, and | would do my best to provide help for
more users.
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HEFEETE- Alice (Freedom)
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Puppy Walker’s Sharing — Alice (Freedom)

Working for an international NGO for 5 years, | decided to take a break
and plan for the future. About 2 weeks before | left my position, | met
Raymond, the Chairman of HKSEDS, at an exhibition. | have learnt that
the role of a puppy walker is important in training a seeing eye dog. Yet,
not many families in Hong Kong are capable and willing to take up this
crucial role. | am a Labrador lover. Since my beloved pet dog, Charlotte,
has passed away 2 years ago, | have been planning to adopt another
Labrador. It kills two birds with one stone to become a puppy walker and
help both the seeing eye dog and the visually impaired at the same time.

=Freedom 7% |- L.

On 5 November 2018, Freedom, a female seeing eye dog puppy, was brought to me by
the HKSEDS trainer and volunteers. Her arrival has brought vitality to our family. She
was 2 months old and looked a bit tiny and could not even maintain balance while
walking. At night, | brought her outside for toilet for the first time. Such experience was
new to both of us. Freedom had a good sleep that night and didn’t pee until the next day.
But things got worse starting from the third week after the “Naming Ceremony for the F
Litter of Seeing Eye Dog Puppies”. Freedom started to pee everywhere and we had no
choice but to keep cleaning up her mess hour by hour, day by day. I tried to record down
her daily behaviors hoping to find a clue and make things right. Luckily, she has never
pee inappropriately since December last year.

What's the difference between a seeing eye dog and a pet dog? Well, it is a popular
guestion. For us, it is not that difficult to train Freedom to obey rules like not to bark, not
to eat human food, not to jump on furniture and not to enter kitchens, toilets and
bedrooms. However, in order to protect her bones, a seeing eye dog puppy is not
allowed to walk the stairs until she was 5 months old. Yet Freedom has grown so fast
that eventually, | could barely carry her up and down the stairs. Although we resolved
the problem by adding a slope as assistance, it was a totally unforgettable period of
time.
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Another thing that differentiates a seeing eye dog from a pet dog is the
socialization training. Freedom and | need to travel to many different
places such as supermarkets, shopping malls, shops, department
stores, wet markets, cinemas, museums, theme parks, exhibitions,
parks and restaurants, etc. | used to drive, but in order to train her up, |
have changed to take public transport even though it may take extra
time. Young Freedom was curious to everything. | was asked by a
passerby once “Oh, why your dog is so mischievous today?” | was
frustrated as if all the training we had gone through were useless. |
decided to pay more effort in training Freedom by bringing her out more
frequently. Now she has greatly improved. | feel so proud whenever
people praise her good behavior. It will soon be the 300th day after
Freedom has joined our family. It is my first time being a puppy walk
and of course the first for Freedom learning to be a seeing eye dog. |
am grateful to be with Freedom during her growth and learning.

Dear Freedom,

| know you will leave me one
day as you have an important
mission to achieve. I
understand that you may not be
able to come and greet me if
we meet on the street again
one day. But | believe you will
never forget me as if you will
always be in my heart as well!

~ Alice
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Puppy Walker’s Sharing — Cindy (Dash)

Why do we need puppy walker of seeing eye doqs’.>

Let’s imagine: since the birth of baby seeing eye dogs without any puppy walker to take care
of their growth, how will the situation go? The simple answer is that there will be no
existence of the seeing eye dog service in the society!

Even though baby seeing eye dogs are rendered the “mission” at birth, they cannot rely on
themselves to accomplish this “mission”. Instead, they need “companions” to help them.
After eight weeks since their birth, the baby seeing eye dogs require puppy walker to provide
them with a living environment with love and safety to cultivate them grow. Up to the time
that they are “ready”, trainers will take charge to start the one-to-one dog training. Upon
approval of the assessment, the seeing eye dogs can undergo the matching with the visually
impaired to commence their service.

My family members and | are willing to be companions of the seeing eye dog puppies,
helping them to be “bright eyes” and “warm sunshine” of the visually impaired. We hope the
seeing eye dogs will be staying with the visually impaired as the loyal, never-leaving friend.

Thanks God that Dash has been led next to us, sparing some 500 days for us to have a
happy and wonderful time together. As compared with the time, efforts, endeavors and
sweat spent on him, what Dash has brought to our family regarding happiness, warmth and
satisfaction is unreplaceable by any kind of materials.

HKSEDS #%
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In the days of becoming as puppy walker, lots of people have asked me questions about the seeing eye dogs. | would like to share with you as follows:

Question: Are you training Dash?

Answer: | am a puppy walker. One of my obligations is to train him to follow the basic commands.
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Question: How can we be the puppy walker?

Answer: The requirements are not so harsh, including:

* Your living place (e.g. your estate) can allow you to keep dogs legally;

» There will be male and female hosts with at least one being able to take care of him on a full-time basis. If you work at home as office, it is acceptable;
» There should be a living environment with love and safety for the seeing eye dogs, allowing them to grow happily and healthily;

» For other requirements and details, please ask the staff of the Centre.

Question: What are the duties of the puppy walker?

Answer: The main duties include taking care of the seeing eye dog’s meal and accommodation, allowing time to exercise and play with the seeing eye dog, and
help the seeing eye dog undergo the “socialization training”, i.e. leading the seeing eye dog to the community to get in touch with people from all walks of life, and
with various scenarios and venues (e.g. restaurants, cafes, markets, parks, banks, taking various kinds of public transport etc.). This can help boost their
confidence and allow them to get along with human beings and other animals in a friendly manner.

Question: Why can the seeing eye dog be so good in behavior and silent in temper?
Answer: They have the genes of seeing eye dogs. What’s more, they are not a pet dog. So there are stringent standards and requirements for them in the training
and caring in life. The Centre is to provide support and assistance continuously, helping us to accomplish the duties as puppy walker.

Question: When the seeing eye dog leaves you, will you feel unwilling to let him go?
Answer: Sure, yes! Before you make your mind to be the puppy walker, you have to bear in mind the appearance of the day of parting. When he parts with us, | will
feel gratified about him as he has stepped further to be accomplishing his “mission” as a seeing eye dog.

There is a scripture in the Bible, “It is more blessed to give than to receive.” The reason is that the giver can be a channel for God and used by Him in order to fulfill
his plan and will. I look forward to seeing the current and future puppy walker that they can be the channels between the seeing eye dogs and the visually
impaired, bringing light and warmth to the visually impaired community via the channel without any stop. In the meantime, such puppy walker can light up the
caring spirit of “Loving others as oneself”.

Puppy Walker Family ( 2017- 2019 )
Cindy Ha

Tiffany Cheng

Ha Yiu Leung

3 July 2019
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Volunteer’s Sharing — Eric

It is a pleasant experience to join HKSEDS as a volunteer. | was busy working over the past years and had
no time joining any volunteering service to contribute to the society. In 2012, | was introduced by a friend to
join HKSEDS. It is a perfect match as | am a dog lover! Since then, | have been volunteering for HKSEDS
for over 7 years. During the time, | have enhanced my understanding of seeing eye dogs and met many new
friends with like interests.

When 1 first joined the organization, HKSEDS depended solely on foreign donation of seeing eye dogs
(including the US, Japan, Taiwan etc.). Until 2015, we finally had our first litter of seeing eye dog puppies. All
4 female puppies are named with the alphabet “H” as the initial representing locally born in Hong Kong.
Together they are called “the Four Beauties”. What an unforgettable moment to witness! Besides, it is a
precious experience working with the trainers as | can gain more knowledge of the seeing eye dogs.

| have also joined other volunteer work since 2012. Being able to serve the visually impaired and the elderly
always makes me feel satisfied! As long as | have the ability to help, | will continue to serve the public.

“*
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Volunteer’s Sharing — Christina

| am so happy to join HKSEDS as a volunteer. | am able to learn more about the
training of seeing eye dogs as well as the needs of the visually impaired.

To me, it is a meaningful and precious experience to be part of the HKSEDS family as |
can help both seeing eye dogs and the people in need.

HKSEDS
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PW Supporting Team Volunteer’s Sharing — Cindy EESEABBDI

| have been working as a volunteer in the Centre for 7 years. At the beginning, | started working as a puppy walker,
taking care of the 4-month-old seeing eye dog puppy, Tovi shipped from Japan. At the moment of receiving him at
the airport, his cutely silly look always got imprinted in my mind. Despite the sweat and tears of taking care of him in
the following months, everything has become fond memories of mine.

When he entered the adulthood, he was chosen to be a breeding dog. | was surprised and delighted as | expected
him to be a seeing eye dog at the start to help the visually impaired. Sad to say, when | saw him on the graduation
day, he had a more important mission, that is to pass on the fire of giving birth to more seeing eye dogs and helping
more friends of the visually impaired.

Tovi has another role to play in the Centre — Ambassador. His personality is tender, stable, trusting others and
willing to get in touch with people. He has mastered the basic guiding work, thus having a chance to attend various
events as a demonstrator of how to lead the visually impaired to walk. He acts an ambassador of the Centre to
attend a variety of social events. His performance is satisfactory, receiving lots of applause and setting up a good
example. We feel very gratified.

At the same time, | have been helping the Centre for some handicraft works such as sewing the logo on the collar of
the red seeing eye dog vet by myself. Every time when | see the seeing eye dogs wearing the tidy uniforms to
attend the event for the Centre with a high spirit, | feel that | have contributed my part with a good sense of
accomplishment.

While doing the home visit, | strongly feel the difficulties encountered by the puppy walker at the growing stage of
the seeing eye dog puppy. They feel helpless and effortless at times. When the puppies are sick, they feel anxious
badly in need of our help, encouragement, love and care, due comfort as well as mutual support. All these have
been experienced by me before, so | realize the importance of the visit by the supporting team. That is also the
meaning of this voluntary work. On the other hand, when the families take care of the seeing eye dog puppy, they
will enjoy the education of the growth of the puppy, helping the puppy to learn to be a seeing eye dog. When the
puppy has mastered one specific skill, every family member feels very joyful with enjoyment and encouragement.
Puppy walker mutually share the anecdotes of puppies and their video clips. We always chit and chat about this
very happily. When we are overjoyed, we forget all the toils we have made before.




PW Supporting Team Volunteer’s Sharing — Cindy

When the puppies have grown, they need to enter the training
phase. The parting sentiment is beyond description. This is a
transition period that it takes time for adjustment.

When the dog has finished the training and worn the graduation
mortarboard, wearing the harness. When parents witnesses the
growth of their cared puppy which is going to strive into another
stage of helping the visually impaired, they feel touched and
gratified. This is all that is anticipated. We feel that it is worthwhile for
what we have done. At the initial time of setting up the puppy walker
division in the Centre, there have been difficulties with a spectrum of
opinions. After meetings and sharing of experiences, we have come
to a consensus and endeavored to solve the problems. We are
accumulating the experiences. There is still room for improvement.
We need to work hand in hand, shoulder to shoulder.

In May 2018, there was a birth of litter E whereas in August of the
same year, there was a birth of litter F. | personally learned the
reproduction process of the mother dog giving birth to her baby,
learning the skills of receiving the baby, preparing the after-birth
matters, taking note of the after-birth care, paying attention to the
situations and ways of handling such matters, tendering the newborn
baby dog and mother dog, etc. All these offered me a kaleidoscope
of knowledge, opening my eyes wide for a lifelong memory.

Currently, | am responsible for the family material items, handling the
application and allocation of materials of puppy walker as well as in-
and-out records every month. It looks simple but | need to pay heed
to the details such as the dispensary matters of drugs to the dogs
which should be absolutely correct without any possible mistake.

Part-time provisional puppy walker matters

If the puppy walker need to be out of town for business or leisure, we
need to find a part-time provisional puppy walker to take care of the
puppy. We need to set up a group of part-time provisional puppy
walker group that needs recruitment, training, accumulation as well
coordination with families. We have to provide support to this as well,
giving them a shot in the arm. Part-time provisional puppy walker may
have some time to take care of puppies. This can help them gain some
experiences besides having the puppies cared. What’'s more, this can
bring some happiness to them.

No matter when they are full time or part-time, they are doing with
heart, willing to contribute their time and efforts. Their selfless
contributions are genuinely respectable.

CINDY 2019
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Business Review

[ Training ]

Our business focuses on people to people even though the seeing eye dogs play a very
important role. This year, our Centre has experienced some personnel issues including the
resignation of our Vice Chairperson Mr. Walter Tsui and the departure of the Guide Dog Mobility
Instructor and the trainees. Our Executive Members sincerely wish the charity organization
CareER would help more physical disable graduates to fully exhibit the abilities and serve the
community under the leadership of their founder Mr. Walter Tsui. The departure of guide dogs
mobility staffs does give pressure to our business. With risk comes opportunity, our executive
members persist to roll out a series of measures such internal transfer to widen recruiting
channels, innovative trainings to cultivate the basic skills, setup host families support groups
and on-job training system etc.

Our service is very comprehensive, coverage not only limit to breeding puppies, mating,
prenatal care, delivery and taking care of the puppies. Puppies raising, training team and the
volunteers all have to align with the learning progress of the guide dogs, all arrangements are
handled directly by our Chairman (Senior Guide Dog Mobility Instructor). These two years, we
have 2 litters of puppies, all supported by our operation teams to make this happened.

Followed the achievement in 2014, this year have successfully earned the IGDF Freeman
Scholarship in IGDF Seminar 2018. We will treasure this opportunity to send our training team
members for overseas training.

Leveraging on the “Small NGO Capacity Development Subsidy Programe”, we continue to be a
member of The Hong Kong Council of Social Service to send our staffs from the operation team
and other disciplines to attend different courses. We wish our staffs to keep improving the
efficiency through learning and creative thinking.
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[ Dogs Updates ]

Training of the puppies is preparing the dogs to take up the future
seeing eye dogs pack for our centre and to cultivate the best breed for
the future. This year we follow the plan to breed litter E & F puppies.

Litter E puppies were born on May 1 by Dad Amigo from our local
breeding programme and Mom Calla came from USA. A litter of 7 was
delivered and being called “7-color Rainbow” symbolize they would
bring colourful living for the visually impaired people. Follow by the
sequence of their delivery, the eldest brother Echo, Emmy, Earnest,
Elly, Eian, Eskimo and the youngest boy Einstein.

Litter F puppies were born on August 22 in the same year, the father
Ned came from USA and Mom Delsie from UK. This litter was all “6-
sister” puppies, similar to a litter of “4-sister” puppies in 2015. They
are 3 amber and 3 black colours. Follow by their birth sequence; they
are Fairy, Fruity, Fay Fay, Freedom, Funny and Foni.

This year our centre has received Ben and Bryan, 2 male puppies
donated from Taiwan Guide Dogs association in the International
Guide Dogs Exchange Programme.

HKSEDS
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Guide dog Almore has completed the training and placed with Ms. Lee Heung Lan for
matching process. Almore has a big pair of big ears with darker yellow fur female
puppy. Before learning how to lead, Almore was boarding with an experienced
volunteer, Uncle. Over the past few years Uncle and his family have contributed a lot for
the community, they been working so hard raising a few puppies for our community. Ms
Lee Heung Lan is a very gentle lady and love Almore so much. For the sake of the keep
good health for Almore, snacks are only for positive reinforcement and relationship
building.

Over the last 3 years, female dog Delsie has given birth to 3 litter of puppies, with a total
of 10 male and 7 female puppies. Among them, Ape and Almore have already
completed the training and servicing the users now. We are very thankful to Delsie and
her puppy walker for their contribution over the past 3 years. Even though Delsie is still
very healthy and fertility, she will be staying at her boarding family for retirement. We
sincerely wish Delsie, Ms Leung and her family good health and every success in the
years to come.

Google is the first seeing eye dog that had completed training and matching with
visually impaired user in Hong Kong history. Due to osteoarthritis, Google will retire and
stay with its user Mr. Wong. Since Google has very meaning for Hong Kong seeing eye
dog history, our Centre will continue taking care of its dog food, medication and the
necessary physiotherapy (including transportation fee)
till its last years. We truly wish Google and Mr. Wong

good health and happy always.
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[ Public Education ]

The most important public education activity for this year was the production of
the public education film series “The Guide Dog that | Know”, funded by Labour
and Welfare Bureau of the HKSAR. The film series have 10 episodes, through
each episode will cover topics like the basic necessities of life of the guide dogs
and its users; living, clothing, food, transportation, health and current law.

1st Episode: Blindness and visual impairment caused ophthalmic disease
2"d Episode: Counselling for guide dog users

3" Episode: Protection of guide dog users under Hong Kong Laws

4t Episode: Guide dog equipment

5t Episode: Taking transportation

6t Episode: Users and the guide dogs go out

7th Episode: User and guide dog enter different restaurants

8t Episode: Guide dogs go out to work

9th Episode: Users care for guide dogs

10t Episode: Health management of guide dogs

The film series were released by phase, and now being uploaded on YouTube
for viewing by general public. We also encourage organizations from the private
sector, schools and government departments for internal training usages.

Summer is our peak season and many seminars were arranged by different
organization for the children during July and August this year. We had great
success for the 36 seminars being delivered on time and we appreciated all the
support by the public speakers and puppy walker for this volunteering work. Non
summer holiday is usually not as busy but throughout 2018 we had achieved a
new record of organizing 138 seminars. We believe this was due to more
awareness of the seeing eye dog serve. We sincerely thank all public speakers
for their great contribution, in particular to puppies Chester and its boarding
family Ms. Ching. She gave speeches and demonstrations in creative ways and
brought different experience to the audience.

HKSEDS
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The objective is to educate the general public even though the nature for all
seminars is for leisure. Among them there were some seminars organized for
senior managements and front line staffs. One of the seminars in April was
for the staffs from Leisure and Cultural Services Department working in Hong
Kong Coliseum in Hunghom of how to host and show the seeing eye dogs
and users use the facilities. In the same month, we had also organized
seminars for Syncab with speeches and demonstrations, so they could be the
first seeing eye dog friendly taxi company. We have also being invited to give
public speeches to the staffs and bus drivers by different organizations, such
as HYATT REGENCY Hotel in Shatin, Ambulance from the Fire Service
Department, The Kowloon Motor Bus.

As seeing eye dog users are from all walks of life, besides organizing
seminars to educate the general public, we also have to let the seeing eye
dogs to meet them. One of the most popular activities is “lead the way’.
Under the supervision of the trainer, the participants will cover their eyes
holding onto the safety saddle, and then the seeing eye dog will bring the
participant to walk through a walkway with different road blocks.

This walk way usually won’t be too long, the duration won’t be too long and
there won’t be too many road blocks on the road. However the experience
will be very real just like the visually impaired people and the participants will
know the seeing eye dogs are very reliable.

This year was the first time we
got sponsor by advertiser. In the
busy Causeway Bay, there was
an outdoor banner being hung
up with our Seeing Eye Dog
Ambassador Ms. Myolie Wu. All
the pedestrian would stop by
and see what is “3-no 1-ask”.
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[ ee | sk | 58 v | soon [ mewews
x| 126 | 38 | 8 | |No.ofEvents | 126 | 38 | 8
| AR | 9298 | 17790 | - | No.of People | 9,298 | 17790 | -

2018 HKSEDS Facebook & # 5t 2018 HKSEDS Facebook Page Record

It = b AT AN
2018 HEE Ejﬂﬁgg%ﬁm%%m Facebook 2018 HKSEDS Puppy Facebook Page Record
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> 190016 | 141106 | 9020 2100,016 | 141,166 | 9,246
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[ Recruiting Puppy Raisers |

There are many differences between a puppy walker and normal
volunteer that would be time duration, living environment and family
members, as they have to live with the puppy, meaning they will have
one more family member. Recruiting new puppy walker is not an easy
task; however the more seminars we have given out, the more people
understand the shortage and the importance of being a puppy walker.

In order to strengthen the support for the puppy walker, we have
gathered together some experienced puppy walker and volunteers to
form a support team. These few predecessors are passionate with their
hearts filled with love. They understood the needs of being puppy
walker especially to the new families. Adequate supports will help them
facing problems with confident. Our executive members truly thank the
volunteering support team and wish them continue to bring the best out
of them.

The Housing Department has launched puppy walker pilot program and
is up and running now. With the assistance of the Housing Department,
we have setup recruitment booths at different public estates with the
support of current puppy walker and some seeing eye dogs. All the
applicants are now being interviewed and the Housing Department will
continue enhancing the pilot programmes until everything goes smooth.
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[ Recruitment and development of volunteers ]

Excluding our executive committee members, functional executive committee members and
puppy walker, most of our volunteers are contributing in general affairs. Their contribution
includes art and designing, translation, organizing fund-raising events and educational events.
Our core members organized the “Trip to Lamma Island” last April. Our participants enjoyed the
day and we appreciate the great job of our volunteers!

This year, one of our volunteers acquired the diamond price with annual service hours over 100
hours; two acquired the silver price with annual service hours over 50 hours; and four acquired
the bronze price with annual service hours over 40 hours. We encourage volunteers to continue
their contribution in the coming year.

Besides appreciation from our organization, our volunteers deserve recognition from the society.
From 2018, the service hours of our volunteers would be submitted to the Central Office for
Voluntary Service (the Social Welfare Department), and would become part of the Volunteer
Movement.
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[ Fundraising ]

Most of our expenses goes to providing eye seeing dog service, training
and breeding of service dog, and salary of our staffs. Others include
administrative and fundraising-related expenses. On the other hand, we
are preparing fundings for the establishment of our future service dog
school. As a member of the Community Chest, we receive stable
fundings , allowing us to provide continuous service for those in need.
This year, we purchased projection and photocopy equipments for our
centre, which helps a lot with our daily operation and public lectures.

We are honoured to have the Community Chest naming some of the
newborn puppies from the two batches. We also received donations
from naming the puppies by the general public. Here we thank the
Emperor Capital Group and Andy Lau Charity Foundation Limited, for
their generous donations.

Our routine fundraising activities also include charity sale, visually
impaired experience day, and Eye Seeing Dog Sponsorship Programe.
We also rely on public donations. We are always trying to broaden our
source of fundings. Since we were found, we have not organized any
flag-selling event, which would be our future objective.
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[ International relations ]

We value international relations, and we realize we should not confine ourselves
with narrow minds. Our Chairman, Mr. Raymond Cheung, is a senior guide dog
instructor. With over twenty years of experience across Asia, Australia, New
Zealand, and America, he accumulates rich personal connections. Every year,
Mr. Cheung leads our staffs to international meetings across the world, allowing
them to meet members from other organizations. These events contribute in
broadening horizons of our members, building stronger bonding among
members of the industry, and providing foundation for future development.

The International Guide Dog Federation (IGDF) holds the IGDF Seminar touring
the world every two years. In September 2018, the seminar was held in Sydney,
Australia. Our organization once again received the IGDF Derek Freeman
Scholarship, and was able to visit designated guide dog organization.

Another foreign visit was to attend the annual AGBN conference. The aim of the
conference was to facilitate in-depth communication among members of
different organizations, discussing possible future cooperation in terms of
technical issues and other fields.

In the coming future, our organization would focus on the establishment of
training school of seeing eye dogs, and the career development of our technical
staffs. Therefore, we visited Samsung Guide Dog School in South Korea, and
Kansai Guide Dogs for The Blind Association in Japan. Our guide dog trainer
made satisfying progress in the trip to Samsung Guide Dog School.
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[ Assisting other organizations ]

Although we are a small charity with limited resources, we never
forget our duty in the society. In the past year, we continued our
participation in social services, which includes attending the
discussion forum about barrier-free facilities, a meeting for Stargaze
Camp For All And The Blind, and fourteen meetings discussing
barrier-free facilities in public housing estates.

In terms of education, we have arranged over ten interviews and
documentary shootings requested by students. We are pleased to
work with pupils from secondary schools, universities and different
institutes. We would provide full support no matter they are for
journalism, creative art, or social science purposes.

Our volunteers and puppy walker, together with our adorable seeing
eye dogs, have participated in flag-selling events held by other
organizations. Although we did not have many participants, we were
proud of our members’ serious attitude and professional performance.
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[ Future Development ]

In the year of 2019-2020, there are already many important tasks
scheduled, waiting for us to accomplish step by step.

Besides foreign exchanging tours, we also invite foreign organizations
to visit us. We are having close connections with other Asian institutes,
and we are sending out staffs to attend two to three international
conferences.

This year, we are going to invite overseas guide dog experts for a
longer stay, in order to enrich our members’ experience and
knowledge.

Our dream is to establish a seeing eye dog school. Through our hard
work, dream is coming true. This year, we are making comprehensive
assessment towards different proposals. We are looking forward to
substantial progress.

We have mostly focused on front-line operations in the past, and have
neglected the importance of administrative work. We especially require
breakthroughs in fundraising plans. To achieve this goal, we need to
think out of the box and be innovative. Our committee is working hard
on several proposals, seeking a solution to this core problem.
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HONG KONG SEEING EYE DOG SERVICES LIMITED
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2019

Note 2019 2018
HK$ HK$
Project funding allocations from
The Community Chest of Hong Kong 3 1,683,984 1,654,160
Other donations received 3 943,969 1,238,329
Event income 4 and 3 354,324 1,412,230
Event expenses (246,695) (580,362)
Net income 2,735,582 3,724,357
Interest income 4,002 38
Total income 2,739,584 3,724,395
Less: Fxpenditure
Accountancy fee 39,000 -
Annual dinner - 54,138
Audit fee 6,000 4,800
Bank charges 2,640 1,050
Computer expenses 2,500 24,980
Contribution to MPF 115,699 52,322
Dog care expenses 369,079 -
Donation 29,209 -
Filing fee - - 105
Insurance 22,094 27,190
Medical expenses for dogs 157,730 118,630
Membership fee - 7,674
Motor vehicle expenses 56,911 16,530
Office expenses 8238 98,540
Office rent and expenses 159,973 148,080
Postage 740 2,698
Printing and stationery 2,498 20,867
Promotion fee 151,500 -
Repairs and maintenance 4,592 2,140
Salaries 1,046,796 1,046,440
Sundry expenses 40,233 46,258
Telephone 6,304 9,239
Training expenses 2,392 109,739
Transportation 55,349 55,860
Travelling 23,066 12,280
Water and electricity 12,304 11,846
2,314,853 1,871,406
Surplus for the year 424,751 1,852,989
The accompanying Accounting Policies and Explanatory Notes form an integral part of,
and should be read in conjunction with, these financial statements.
3 s
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HONG KONG SEEING EYE DOG SERVICES LIMITED
BALANCE SHEET
AS AT 31 MARCH 2019

Note 2019 2018
HK$ HKS$
Non-current assets
Motor vehicle 6 78,300 78,300
Office equipment 6 98,460 -
Current assets
Rental and utility deposits 37,622 37,622
Fixed deposit 2,000,000 - !
Cash and bank balances 2,861,961 4,534,490
4,899,583 4,572,112
Current liabilities
Accrued expenses 6,000 4,800
6,000 4,800
Net current assets 4,893 583 4,567,312
Net assets 5,070,343 4,567,312
Reserves
Surplus bought forward 4,645,612 2,792,623
Surplus for the year 424,731 1,852,989
Surplus carried forward 5,070,343 4,645,612
Approved and authorised for issue by the board of directors on  {j g9 MAR 2070
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