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Background

Most of Hong Kong citizens know that a blind person
(now usually called Visually Impaired) walks around
with a cane. Very few know that there is another
option, a Seeing Eye Dog. In fact, in 1975, two lucky
visually impaired persons were sponsored by a
German Hong Kong resident to receive training in
Australia and were given two Seeing Eye dogs, the
first ever in Hong Kong. However, due to the lack of
vision and consideration for long-term sustainability,
such service became unavailable until 2012 after both
dogs passed away.

Having learnt from this lesson and supported by a
group of passionate people, Mr. Raymond Cheung
and his followers established Hong Kong Seeing Eye
Dog Services (HKSEDS) on 11 January 2012. It
became a recognised charity institute under Section
88 of the Inland Revenue Ordinance on 18 June 2012.

Mission
To localize the Seeing Eye Dog Services and to
make it sustainable.

Vision

¢ To train local
professionals for the
seeing eye dog industry

¢ To breed and train seeing
eye dogs locally

$  To provide trained seeing
eye dogs and follow-up
services to suitable visually-impaired applicants
free of charge

$ To promote seeing eye dog protection and to
prevent abandonment and mistreatment of the
dogs after matching
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Our Consultants
#%  Taiwan Guide Dog Association
Mr. William Chen

%
* MEFRE #%  Kansai Guide Dog for the Blind Association
* BHAESEERWMY # Alan Chan & Company Certified Public
* BREZEGSTEIEBA Accountants
%  Dr. lan Urquart #%  Dr. lan Urquart
#  MWY Secretaries Limited MWY Secretaries Limited
f}i =4 ﬁ g Executive Committee
* TEEERSE (TR % Mr. Raymond Cheung (Chairman)
* B4 (EIFERE) % Ms. Jasmine Tang (Vice-Chairman)
* AnEmEuaL (=) % Ms. Michelle Yung (Treasurer)
* UL fE AR LR A % Mr. Victor Leung
* & S 0T 4 4 * Mr. Frank Loo
* B R M Lk R %  Mr. Barry Tang
*  Ee T4 * Mrs. Eva Cheung
*  B=E 4k % Mr. Andrew Ng
* EEELLE % Mr. Dennis Lo
.315'..%‘3 A3 ﬁ. Organization Chart
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Executive Committee
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Treasurer CEO
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Public Relations Finance & Training & Volunteers & Users Sponsor & International
& Education Admin. Breeding Recruitment & Fund Raising Relations
Admin.

Volunteers




e Chaimans Message

#% ¥ X% Raymond Cheung

Hong Kong Seeing Eye Dog Services is now
two years old! Last year, with the support of
fellow associations from Japan and Taiwan,
the total number of our puppies increased to
nine. In the near future, we expect to see more
locally trained Seeing Eye Dogs joining Google
and Iris to serve the visually impaired.

In the coming year, we plan to establish our
office through the assistance from statutory or
semi-statutory bodies. We will continue to

work closely with overseas organizations to

IS LR o %
Google # lIris *F > &4 F\ %‘g F AT breed the first litter of puppies locally. Our
ik 2 PTRPE R K e r JRAFARFL A trainer cadet currently under internship in

d T 5] o Taiwan will be returning to Hong Kong in

introduce more puppies to Hong Kong and to

coming June and join the training of puppies.

2014 & > P wE HFHEFF AL F
B peE 2 Es R o Y ﬁ&é overseas training as part of our missions in
HEI M RDER AR R A training local professional.
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We will keep on sending trainer cadets for

I would appeal to all corporations and
passionate individuals to support us with
donations in cash or in kind. The sustainability
R 4R PRGEE A A of the services relies on your generosity and
o kindness. Lastly, I would like to express my
gt R R BE L PR R deepest gratitude to all volunteers for their
SN EUCME S Sk R 4 unconditional assistance!
JRAR | gt o RS R R &1 ha

e |
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it B0 Mombers' Message

Jasmine Tang

(Vice-Chairman)

It has been more than two
years since | accepted the
job of a puppy walker and
later the vice-chairman of
HKSEDS. | have witnessed
all the ups and downs
encountered these years.
Our achievements today
are not easy at all.

We have learned a simple
thing from the Seeing Eye
Dogs: stay focused and
head for your destination in
spite of the noises around.
We are in need of all types
of resources and hope
everybody can contribute and assist.

We are very thankful to all our supporters who have
been contributing their effort with all their hearts. We
hope this will persist so that all the VIs can benefit
from our services in the years to come.
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A E Other Stakeholders' Sharing

Volunteer

Angel Leung

If dogs are our friends, then Seeing Eye Dogs are
our angels. Last year | was one of the judges of the
10 Most
organized by ATV. One unexpected gain is the

Inspiring Persons in Hong Kong
knowledge about the services provided by the
Seeing Eye dogs. The Chairman of Hong Kong
Seeing Eye Dog Services, Raymond Cheung won
the award without surprise. During the audition,
Raymond demonstrated his seriousness about
every detail. Usually when we meet a dog, we ask
for its hands. Raymond would immediately
comment that a Seeing Eye Dog was not a pet for

entertainment.

I have been volunteers for various VI activities. |
understand the mind of a VI is darkness and
loneliness. A Seeing Eye Dog enriches their daily
life by allowing them freedom to access places
they want to go. | sincerely hope the Seeing Eye
Dogs Services can become popular. To practice
the ideal of equality of life, my Band House would
continue to support their activities at no cost.

Tsao Lai Kwan, Jessica

It is my blessing to have a chance to serve
HKSEDS as a volunteer. Although | only attended
one event, | was very impressed by the
commitment of other volunteers. | will continue to

join more of their events and contribute more.
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Puppy Walker

Daniel and Ling

We are the puppy walker of Yahoo. We love
dogs and we meet all the requirements as a puppy
walker. So we submitted the application. At that
time, we knew nothing about Seeing Eye Dog. It
was not until the home visit made by HKSEDS
that we began to realise a puppy walker is a lot
more than just providing the den and food. We
started to understand the importance of
socialization training and good house habit to a
puppy. What a challenge! We were anxiously

expecting the arrival of the puppy.

By the end of August 2013, the 5-month old
Yahoo came. We thought he was as nervous as
us. We were staring and observing each other! As
he has been with a puppy walker in Taiwan for 5
months, he knows most of the rules like no entry
to the kitchen, toilet and feeding habits, no sitting
on sofa, etc. He can manage with escalators and
all types of public transports. With his adorable
looking and obedience, our pressure was greatly
released.

However when time passed by, the puppy started
to unveil its naughty side. He would bite objects
to arouse your interest; he would ignore your
command; he would bark when he was excited.
All these were beyond our expectation. We were
a bit confused. The instructor patiently advised us
the correction techniques. We tried them out but
they might not work every time. At one time, we
felt frustrated because of lack of improvements.
But gradually, with the continuous directions and
encouragement  from the instructor, we
understood the principle of being firm and fair.
Patience also counts. Eventually we regain
confidence after sharing by other puppy walkers

and volunteers.

We feel blessed to be a puppy walker. In these
six months or so, we overcome all sorts of
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problems step by step from scratch. Today both
Yahoo and us are still working hard to learn and
progress. We now grasp the essence of the
training. The importance is not to teach him
commands but to let him understand what we
want him to do. Both us and Yahoo are growing
during these interactions and this satisfaction is
solid and hard to gain.
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B Training

8 By (e » 0 R E - 2 Asa major mission of our
S B Y L services, resources spent
X 1=

. - on training have been the
1y PR ETER highest among all the

HARAYFIGEE 1,000 expenses. Total number of
NI - FEH R4k man-hour spent last year
Walker 1 B¢ & reached  1,000.  They

. mainly include the puppy,
Range - S4MRZES
g% : o Walker and adult, Range. A lot of attention is also
] 7 AT R 2 At

placed in the monitoring of other puppies under
g REFEE ALV socialization.

With respect to staff training, our cadet trainer, Imen

AABZI5E - 5fF  1am, has been trained in Taiwan for 15 months. With
s s . - the consent of Taiwan Guide Dog Association, she will
LETINET S AR FBERZT 15 | 9 AL -
N o return to Hong Kong in June 2014 and join the training
AHEISR - K EBES K ingHERE - gt 2014

team.
6 HERE - RIS EHTH -
+ & #1371 /% Glance of Our Dogs

- B E RS E%  Matched with Mr David Wong, Google
RAF - is doing well.

RS ETESRE# 5% Matched with Ms Annie Cheung, Iris is

Iris
R4 - doing well.
Tobi IEEZHFEFEFZEE{ Under socialization training with its
obi

4k - puppy walker.
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After proper medical examination, Tovi
will be assigned as the Centre’s first
if all

breeding male data found

satisfactory.

Having been trained for months, Walker
will be matched with suitable user in
2014.

Under socialization training with its

puppy walker.

Under socialization training with its

puppy walker.

Under socialization training with its

puppy walker.

Having been trained for months, Range
will be matched with suitable user in
2014.

Under socialization training with its

puppy walker.

Under socialization training with its

puppy walker.
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Public Education

As the previous year, the Centre arranged 2 to 3 public
education events every month. The venues included
schools, cinemas, shopping malls, community centres,
social institutions, government departments, hospitals,
post-secondary institutions, etc. The responses were
positive. By the end of the year, our Chairman,
Raymond Cheung was nominated by ATV as One of
the 10 most Inspiring Persons in Hong Kong.
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Recruitment of Puppy Walker

Puppy walker is not only an essential component in the
whole training process but also a critical point of
success. In the last two years, we found a lot of
passionate volunteers who would like to be a puppy
walker by taking up this sacred responsibility. However,
under many circumstances, these applicants are living in
public housing. As every Hong Kong citizen knows,
dogs are not allowed to be kept in public housing. We
have approached the related authorities several times
and explained to their staff that a Seeing Eye Dog is not
a usual pet dog. We pledged to them for a special waiver
but failed. Currently, we have sought the assistance
from some district councillors and legislative
councillors to lobby the government on the issue and
hopefully there may be a break through.
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Fund Raising

L HEERR TR/ DE TR EYN B Other than the voluntary works provided by our
=0 N AV - B EWAE - FeMfFE AV group of volunteers, our operation depends a lot on
TEEMRARER RIS E— BB TR 283 donations from supporters. In the last two years, we
MRS O RLE  (FRE M THERIAVEIS  have been rather low profile in fund raising activities

because our application for the charity status from the
government was not yet approved. This has somehow
created hesitation and worries of our Executive
Members in soliciting donations. Fortunately, such
approval was obtained on 29 January 2014 and the
effective date was dated back to 8 June 2012!

I o HREET-AR > ARIFTE © A4S - 2014
£ 1 H 29 H-MHBERH R E S T WEH 2 2012
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International

Relations

Like many professional organizations,
the seeing eye dog industry also has a
governance bhody to ensure the
standards are strictly adhered to by all members. This
authoritative body is International Guide Dog Federation
(IGDF) situated in UK. It is not easy to become its member.
An applicant must obtain the “Applicant Organization” status
first. Full membership will only be granted if it fits all other
requirements within five years. With all the continuous joint
efforts among the Members, we finally become the “Applicant
Organization” of IGDF!




A EFH
“ B

SFEEAHB - HAH
SRR
MEBEZ—
& TEEETT

HIAE ° 2013 4F
wfemsE T
A flE Ho At S

EE BIEE AGREES > NRELERAIITRE
PrEERy T EREEE T H 2013 — 2E 1T KGRI R R

-

Supporting other NGOs

Helping and supporting each other has been our
core value and this matches with our slogan
“Never Walk Alone”. Last year, we attended a
few events organized by other NGOs. They
included the Star Gazing Camp for All and the
Blind and the Charity Walk and Carnival
organized by The Pamela Youde Nethersole
Eastern Hospital Charitable Trust.
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Short Term

%

To meet our rapid growth, a proper office is
necessary and urgent. Active steps have been
taken to locate affordable premises. We believe
this target can be met in the coming year.
Importing puppies from overseas alone cannot
meet the local demand. The other alternative is
to develop our Breeding program. We have
identified the potential stock and hopefully this
dream can be accomplished next year.

After reviewing our overseas Cadet Trainer
program, we reckon that an additional source
will be necessary to meet our growing needs.
Training interested volunteers systematically
will be a supplementary source of manpower.
One to two users will be matched in the next 12
months.

We will apply for the membership of Hong
Kong Council of Social Services.

Medium Term

#*

We will continue to strengthen our relationship
with overseas schools so as to develop more
room for collaboration including training of
trainers and exchange of puppies.

We will persistently lobby the public housing
bodies to accept our puppy walkers.

We will keep urging employers to allow their
VI staff to bring their Seeing Eye Dog at work.
We will keep lobbying the government to set up
a central register for all Seeing Eye Dogs.
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Donation received
Event income
Event expenses
Net event income
Interest income

Total income

Less: Expenditure
Advertising

Bank charges

Business registration fee
Declaration and licence fee
Filing fee

Formation expenses
Medical expenses for dogs
Office expenses

Postage

Printing and stationery
Sundry expenses
Trainee’s salary

Training expenses
Travelling

Web-site charges

(Deficit)/Surplus for the year

2013 2012
HK$ HK$
73,370 -
57,996 57,140
(27,000) (18,448)
104,366 38,602
2 1
104,368 38,603
- 1,266

250 542

- 2,900

2,772 1,068
105 -

- 500
24,077 -
9,162 1,695
1,050 319
109 798
2,358 576
103,629 8,500
- 513
14,243 5,746
2,749 -
160,504 24,423
(56,136) 14,270
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2013 & 12 % 31 p ASAT 31 DECEMBER 2013

2013 2012
HK$ HK$
e SN 4 Current assets
B4 Pet show deposit 4,002 2,000
8§75 & Cash at bank 12,640 23,451
16,642 25,451
el o N | Current liabilities
BT EEEAE Amount due to a director 58,508 11,181
mE (R R)/FTARE Net current (liabilities)/assets (41,866) 14,270
Z(LR)FA Net(liabilities)/assets (41,866) 14,270
BEE Reserves
K PR Surplus bought forward 14,270 -
£ PN (BB B4 (Deficit)/Surplus for the year (56,136) 14,270

Va3 )/ 2445 (Deficit)/Surplus carried forward (41,866) 14,270
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